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B Baslarken

iggucu Piyasasina Gecisin Desteklenmesi Projesi (ISDEP 2),
Turk vatandaslari ile uluslararasi koruma ve gecici koruma
kapsamindaki bireylerin istihdam edilebilirliklerini artirmak
ve i$ gucu piyasasina erisimlerini desteklemek amaciyla

hayata gecirilmis kapsaml bir gecim kam

ISDEP 2, Avrupa Birligi'nin TUrkiye'deki Mlteciler icin Mali
Yardim Programi (FRIT-2) kapsaminda finanse edilmis,
Dunya Bankasi'nin teknik destegi ile T.C. Calisma ve Sosyal
Glvenlik Bakanlgi Uluslararasi isglici Genel Mudurligu
koordinasyonunda, Turkiye is Kurumu (ISKUR) ve Turk
Kizilay is birligiyle yurutulmustar.

access to the

Wwean Union Facility

_ \for:zfugees in Turkiye (FRIT-2), implemented with the technical f
H . 3 upport of the World Bank, coordinated by the Ministry of Labour
I§ g_u_cu pl_y GSGS{HG o CCGSS. to the labour ‘;\ a ocial Security Directorate General of International Labour
erisim, bireylerin market is not only one 5\\\\ Force, and carried out in partnership with the Turkish Employment

yalnlzca ekonomik Of the fundamental Agency (ISKUR) and the Turk Kizilay (Turkish Red Crescent).
bagimsizlik kazanmasini elements enabling
degil; ayni zamanda individuals to achieve
- S — — toplumsal hayata economic independence,
aktif katilimini, sosyal but also one that
uyumunu ve gelecege strengthens their active

dair guven duygusunu participation in social O
da glclendiren temel life, their social cohesion,
. unsurlardan biridir.” and their confidence
’ ’ about the future.” \-\
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Aivo Orav
Avrupa Birligi Turkiye
Buyukelgisi

“Bireyleri Gliglendirmek, Uyumu Pekistirmek: Ortak Bir Gelecek insa Etmek”

Turkiye, dunyanin en kalaballk multeci
nufusuna ev sahipligi yapan ulkeler arasinda
yer almaktadir. Avrupa Birligi, 2011den bu yana
bu esi gorulmemis zorlukla bas etmesinde
Turkiye'yi desteklemek amaciyla 12 milyar
Euro'nun Uzerinde kaynak seferber etmistir.

Bucabanintemelgirisimlerinden biriolanisgtict
Piyasasina Gecisin Desteklenmesi Projesi,
insanlarin  surdurulebilir  gecim  kaynaklari
olusturmasina yardimci olma yonundeki ortak
kararliigimizi  yansitmaktadir. Proje bugune
kadar 24.000'i askin kisiye ulasmis ve 8.100'den
fazla kisiye istihdam yolunda destek saglamistir.
Bu rakamlar elbette 6nemlidir; ancak projenin
gercek etkisini en iyi yansitan, bu sayilarin
ardindaki bireysel hikayelerdir.

Gaziantep'te yasayan Said, Turkiye'ye geldikten
sonra bir ddnem multeci kampinda yasamak
zorunda kalmisti. Bugun ise bir hastanede
paramedik olarak goérev yapiyor ve insanlarin
hayatini kurtaran mudahalelerde bulunuyor.
Turkiye'ye cocuk yasta gelen Fatma, Istanbul'da
telekomunikasyon sektérlinde mesleki
deneyim kazandiktan sonra uzun zamandir
kalbinde tasidigi mimarlk egitimi hayalini
gerceklestirmek Uzere calisiyor.

Bu doénusum gencgler arasinda da kendini
gosteriyor. Egitimine devam ederken programa
katilan Khaled, bugln perakende sektérunde
calisiyor; bir yandan ailesinin gecimine destek
oluyor, bir yandan da gelecegi icin birikim
yaplyor. Mdlteci bir ailenin ¢cocugu olarak
blylyen Ilhem ise babasinin izinden giderek
tekstil sektorune adim atti; simdi kayitli bir iste
calisarak gencg yasta kendi bagimsiz yolunu
insa ediyor.

2.700'U askin is yerinde Turk vatandaslari ile
multeciler omuz omuza calisti, egitim aldi ve
birbirinden 6grendi. Fabrikalarda, dukkanlarda
ve ofislerde yasanan bu gundelik etkilesimler;
karsiliklianlayisin ve glvenin gelismesine zemin
hazirladi. Bu deneyimler, birlikte calismanin
toplumlari nasil birbirine yakinlastirabilecegini
en sade bicimde ortaya koymaktadir.

Hayatlari  donUGsturen  bu  hikayeler ve
nicelerinin parcasi olmak bizi gururlandiryor.
Bu hikayeler; insana yakisir ise erisimin yalnizca
ekonomik katiimi desteklemekle kalmadigini,
aynl zamanda sosyal uyumu guclendirdigini
ve ortak bir ama¢ duygusu vyarattigini da
gostermektedir.

Ote yandan proje is glcu piyasasi kurumlarini
ve hizmetlerini guclendirmeye, kamu otoriteleri,
ozel sektor ve sivil toplum arasindaki is birligini
gelistirmeye de katki saglamistir. Bu sayede
istihdam destegdi daha kapsayici, daha duyarli
ve daha surdurulebilir bir yapilya kavusmustur.
Bu girisim, Avrupa Birligi ile TUrkiye arasindaki
pratik ve yapici is birliginin glg¢lu bir érnegi
olarak 6ne cikmakta, insanlara ve topluluklara
somut kazanimlar sunmaktadir.

Avrupa Birligi, gelecege yodnelik bakisiyla
bu ortaklg sUrddrmeye, insani gelisimi
desteklemeye, sosyal uyumu guglendirmeye
ve kapsayicl ve surdurulebilir buyumeyi tesvik
etmeye olan kararliigini korumaktadir.

Bu almanakta da yansitildigi Uzere, projenin
basariyla uygulanmasina sunduklarr degerli
katkilar ve uygulama suresince gosterdikleri
glglu sahiplenmeleri dolayisiyla Calisma ve
Sosyal Guvenlik Bakanligr Uluslararasi Isglct
Genel Mudurlugune, Turkiye Is Kurumuna, Turk
Kizilay'a ve Dunya Bankasina tesekkurlerimizi
sunariz.

Preface

“Empowering Individuals, Strengthening Cohesion: Shaping a Shared Future”

Turkiye has been hosting one of the largest
refugee populations in the world. Since 2011,
the European Union has mobilised over €12
billion to support TurRiye in responding to this
unprecedented challenge.

One of the key initiatives under this effort, the
Support for Transition to Labor Market project,
reflects a shared commitment to helping people
build sustainable livelihoods. To date, the project
has reached more than 24,000 individuals, with
over 8,100 supported into employment. These
figures are important, but it is the individual
stories behind them that best illustrate the
impact.

In  Gaziantep, Said, who once lived in a
refugee camp after arriving in TdrRiye, is
today working as a paramedic in a hospital,
providing life-saving assistance to others. In
Istanbul, Fatma, who came to Turkiye as a
child, has gained professional experience in the
telecommunications sector and is now worRing
towards her long-held ambition of studying
architecture.

We also see this transformation among young
people. Khaled, while continuing his studies,
Joined the programme and now worRs in retail,
contributing to his family's income while saving
for his future. In another example, Ilhem, who
grew up in a refugee family, followed her father
into the textile sector and is now in formal
employment, building her own independent path
at a young age.

Across more than 2,700 workplaces, Turkish
citizens and refugees have worked, trained,

and learned side by side. These everyday
interactions, in factories, shops, and offices, have
helped foster mutual understanding and trust.
They show in simple terms how working together
can bring communities closer.

We are proud of these and many other life
changing stories. They demonstrate that access
to decent work not only supports economic
participation, but also strengthens social
cohesion and creates a shared sense of purpose.

At the same time, the project has contributed
to strengthening labour market institutions and
services, improving cooperation between public
authorities, the private sector, and civil society.
This has helped make employment support
more inclusive, responsive, and sustainable.

This initiative stands as a strong example of the
practical and constructive cooperation between
the European Union and Turkiye, delivering
tangible results for people and communities.

As we look ahead, the European Union remains
committed to continuing this partnership,
supporting human  development,  fostering
social cohesion, and promoting inclusive and
sustainable growth.

We would like to express our sincere appreciation
to the Ministry of Labour and Social Security
Directorate General of International Labour
Force, the Turkish Employment Agency, the
Turk Kizilay, and the World Bank for their strong
ownership and dedicated efforts in the successful
implementation of this project, as reflected in
this almanac.

Aivo Orav
Ambassador of the
European Union to TurRiye
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Dhushyanth Raju
Dilnya Bankasi
Bas Ekonomisti

“Siirdiriilebilir is Giicli Piyasasi Entegrasyonuna Giden Yollari insa Etmek...”

Bu almanak, Dunya Bankasinin Avrupa
ve Orta Asya Bodlgesinde destekledigi en
kapsamli ve insan odakli mdulteci is gucu
piyasasi entegrasyonu  yaklasimlarindan
birini belgelemekte; ayni zamanda kalkinma
politikalarinda yasanan koklu bir dénustimu
de yansitmaktadir. Yerinden edilmis ntfuslarin
istihdama erisimini gercek anlamdaiyilestirmek;
parcall ve yalnizca arz yénlu mudahalelerin
Otesine gecmeyi, bireylerin karsilastigi engelleri
ve Onlerine sunulan firsat yapilarini birlikte ele
alan butlncul yaklasimlarin benimsenmesini
gerektirmektedir.

Giderek artan uluslararasi gostergeler, egitimin
tek basina surdurulebilir istihdam saglamakicin
cogu zaman yeterli olmadigini géstermektedir.
Ozellikle hukuki, dilsel ve sosyal engellerle
mucadele eden kirilgan kesimler icin bu
durum daha da belirgindir. istihdam ciktilari U
unsurun bir araya gelmesine baglidir: bireylerin
yetkinlikleri, isverenlerin talepleri ve bu iki tarafi
birbirine baglayan kurumsal mekanizmalar.
isgucu Piyasasina Gegisin Desteklenmesi
Projesi de bu anlayis dogrultusunda
tasarlanmistir. Proje beceri gelistirmenin yani
sira; piyasadaki engelleri azaltmayi, isverenlerin
Ustlendigi riskleri hafifletmeyi ve program
destegi sona erdikten sonra da surdurulebilir
olabilecek kayitli istihdam yollar olusturmayi
hedeflemistir.

Projenin yaklasimini tanimlayan iki temel unsur
bulunmaktadir. Bunlardan ilki, projenin talep
yonli mudahaleye verdigi énemdir. ISKUR'un
Uygulamali Egitim Programlarn araciligiyla

faydalanicilar, dogrudan kayitl isletmelere
yerlestirilmis; bu isletmelerde isyerine &zgu
beceriler kazanmis, calisma deneyimi edinmis,
isverenlerle bag kurmus ve sure¢ boyunca
ucret almiglardir. Bu model, is basi egitimi
ve isveren katiiminin istihdamda kalicilig
artirdigina dair yerlesik kanitlara dayanmaktadir.
S6z konusu yaklasim taraflarin birbirini daha iyi
tanimasini saglamakta, isverenlerin Ustlendigi
ise alim riskini azaltmakta ve calisan ile isveren
arasindaki uyumun kalitesini yUkseltmektedir.
Program, faydalanicilari gercek is ortamlarina
dahil ederek, tesvik ve desteklerin sona
ermesinin  ardindan da kalici olabilecek
istihdam gecislerini mimkun kilmistir.

ikinci ozellik ise projenin psikososyal ve hazirlik
temelidir. Turk Kizilay tarafindan yurattlen bu
bilesen, istihdam edilebilirligin yalnizca teknik
becerilerle degil; ayni zamanda ézguven, dil
yeterliligi, bilgiye erisim ve yabanci olduklari
kurumsal ortamlarda yol bulabilme kapasitesi
gibi unsurlarla da sekillendigi gerceginden
hareket  etmektedir.  Gecim  kaynaklari
danismanlgl, profillendirme calismalari, TUrkge
dil egitimleri ve ise hazirlk egitimleri; bu
engellerin sistematik bir bicimde ele alinmasini
saglamistir. Uluslararasi deneyimler, sz konusu
kisitlarin yerinden edilmis nUfuslar icin ¢cogu
zaman belirleyici nitelikte oldugunu ortaya
koymaktadir. Bu engellerin asilmasi; bireylerin
is guicl piyasasindaki firsatlardan etkin bicimde
yararlanabilmesi ve istihdama yerlestikten
sonra bu konumlarini koruyabilmesi acisindan
kritik Ghem tasimaktadir.

Preface
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“Building Pathways to Sustainable Labour Market Integration...”

This almanac documents an approach to refugee
labour market integration that stands among
the most comprehensive and human-centered
supported by the World Bank in the Europe and
Central Asia region. It reflects a broader shift
in development policy: improving employment
outcomes among displaced populations requires
moving beyond fragmented, supply-driven
interventions toward integrated approaches that
address both the constraints individuals face
and the structure of opportunities available to
them.

A growing body of international evidence
shows that training alone is rarely sufficient to
generate sustained employment, particularly
for vulnerable populations navigating legal,
linguistic, and social barriers. Employment
outcomes instead depend on the alignment of
three elements: individual capabilities, employer
demand, and the institutional mechanisms that
connect the two. The Support for Transition to
Labor Market Project was designed explicitly
around this insight. It sought not only to build
skills, but also to reduce frictions, mitigate
risk for employers, and create pathways into
formal employment that can persist beyond the
duration of program support.

Two features define the project's approach. The
first is its emphasis on demand-side intervention.
Through ISKUR's Applied Training Programs,

beneficiaries were placed directly into formal
enterprises, where they acquired firm-specific
SRills, built workplace experience, and developed
relationships with employers while earning
stipends. This model reflects well-established
evidence that on-the-job training and employer
engagement increase the likelihood of retention
by lowering information asymmetries, reducing
hiring risk, and improving the quality of matches
between workers and firms. By embedding
beneficiaries within real workplaces, the program
facilitated transitions that are more likely to
endure after subsidies and program supports
are withdrawn.

The second is the project's psychosocial
and preparatory foundation. Delivered by the
Turk Kizilay, this component recognizes that
employability is shaped not only by technical
SRills, but also by confidence, language
proficiency, access to information, and the
ability to navigate unfamiliar institutional
environments. Livelihood counseling, profiling,
Turkish language training, and job readiness
training addressed these barriers in a systematic
way. International experience shows that such
constraints are often binding for displaced
populations. Addressing them is essential for
enabling individuals to engage effectively with
labour market opportunities and to sustain
employment once placed.

THE WORLD BANK
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Dhushyanth Raju
Lead Economist,
the World Bank
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Bu budtuncul model, agirlkli olarak insani
yardim odakli yaklasimlara karsi belirgin bir
alternatif ortaya koymaktadir. Gelir destegi ve
temel hizmetler, o6zellikle yuksek kirilgantk
kosullarinda hala vazgecilmez bir yere sahiptir;
ne var ki bu hizmetler, kalic bir is gucu piyasasi
entegrasyonu saglamak icin tasarlanmamistir.
Bireyleri hazirlamayl ve isveren talebini
harekete gecirmeyi es zamanl olarak ele
alan mudahaleler ise surdurulebilir istihdam
ciktilar uretme, zaman icinde yardima duyulan
bagimulgr azaltma ve daha kapsayici bir
ekonomik katiimi destekleme bakimindan cok
daha etkili olmaktadir.

Bunlarin hicbiri, olaganustt kurumlarin ortaklig
olmaksizin mumkun olamazdi. Uygulama sutresi
boyunca sergiledigiliderlik ve politika rehberligi
icin Calisma ve Sosyal Guvenlik Bakanligina
ictenlikle minnettarm. ISKUR'a, Uygulamall
Egitim Programlar’ni genel muadurltk ve il
mudurluklerindeki ekipleri araciligiyla basariyla
hayata gecirdigi icin tesekkur ederim. ISKUR;
isverenleri surece sistematik bir bicimde dahil
etmis, yerlestirmeleri baslangicta belirlenen
hedeflerin 6tesine tasimis ve politika hedeflerini
faydalanicilar icin kalici is glcU piyasasl giris
noktalarina doénUsturmustir. Bu calismalar,
etkili bir talep yonll mudahalenin sahada neler

basarabilecegini somut bir bicimde ortaya
koymustur. Turk Kizilay'a, genel merkez ve
toplum merkezlerindeki ekipleriyle projenin
insan odakli temelini olaganUtstu bir 6ngord,
ozen ve profesyonellikle hayata gegirdigi igin
muUtesekkirim. Bu ekipler; engelleri édnceden
tespit etmis, destedi bireysel kosullara gore
uyarlamis ve her bir faydalanicinin yalnizca is
gucu piyasasina girmesini degil, ayni zamanda
bu alanda d6zguven ve onurla yol alabilmesini
saglamistir. Bu projenin en anlaml sonuglari,
sizin  damganizi tasimaktadir. Son olarak,
sayfalarda belgelenen programin bu denli
genis bir 6lcege ve iddiaya ulasmasinimumkun
kilan finansal katkilari ve yakin is birligi igin
Avrupa Birligi Turkiye Delegasyonuna icten
tesekkurlerimi sunarm.

Bu almanak birlikte insa edilenlerin bir kaydi
niteligi tasimanin otesinde; yerinden edilmis
nufuslara yonelik etkili is gucl piyasasl
mudahalelerinin nasil tasarlanacagina
iliskin giderek genisleyen bilgi birikimine de
katki  sunmayr amaclamaktadir.  Almanak;
gostergeleri uygulamaya dénusturmek ve tek
bir programin suresiyle sinirli kalmayan, kalici
istihdam yollart agmak isteyen politika yapicilar
ile sahadaki uygulayicilar icin bir basvuru
kaynagi olarak hazirlanmistir.

Dhushyanth Raju
Dlnya Bankasi Bas Ekonomisti

Preface

This integrated model offers a distinct
alternative to approaches centered primarily on
humanitarian assistance. While income support
and basic services remain indispensable,
particularly in contexts of acute vulnerability,
they are not designed to generate durable
labour market integration. Interventions that
simultaneously prepare individuals and activate
employer demand are more likely to produce
sustained  employment  outcomes, reduce
dependency over time, and support broader
economic inclusion.

None of this would have been possible without
the partnership of extraordinary institutions. |
am deeply grateful to the Ministry of Labour
and Social Security for its leadership and policy
stewardship throughout implementation. To
ISKUR, whose execution of the Applied Training
Programs by teams at headquarters and across
provincial  directorates demonstrates what
effective demand-side activation can achieve in
practice by systematically engaging employers,
scaling placements beyond initial targets, and
translating policy intent into sustained labour
market entry points for beneficiaries. To the

Turk Kizilay, whose teams at headquarters
and in community centers operationalized
the project's human-centered foundation with
exceptional proactivity, conscientiousness, and
professionalism, anticipating barriers, tailoring
support to individual circumstances, and
ensuring that each beneficiary was prepared not
only to enter the labour market but to navigate it
with confidence and dignity. This project carries
your imprint in its most meaningful results.
Finally, | extend my sincere appreciation to the
European Union Delegation to TurRiye, whose
financial contribution and close collaboration
were instrumental in enabling the scale and
ambition of the program documented in these

pages.

This almanac is offered not only as a record of
what was built together, but also as a contribution
to a growing body of knowledge on how to
design effective labuor market interventions
for displaced populations. It is intended as a
resource for policymakers and practitioners
seeRing to translate evidence into practice and
to build pathways toward employment that
endure beyond the life of any single program.

Dhushyanth Raju
Lead Economist, the World Bank

iSDEP |



On Soz

iSDEP |

.“\\ * ‘K:."

"M

Yunus Oz
Uluslararasi Isgtictu
Genel Muduru

“Yarinlari istihdamla, Gelecegi is Birligi ile Kuruyoruz”

Ekonomik kalkinmanin ve toplumsal refahin
temel tasi, bireylerin yetkinliklerini is gucu
piyasasinin dinamikleriyle bulusturabilmektir.
Bu anlayisla hayata gecirilen isglicli Piyasasina
Gecisin  Desteklenmesi Projesi  (ISDEP  2),
yalnizca bir istihdam projesi degil; bireylere
yeni kapilar acan, is dunyasina ihtiya¢ duyulan
iS gucunu kazandiran ve toplumsal uyumu
guclendiren stratejik bir képrudur.

Proje,  Ulkemizin  uluslararasi is  gucu
politikasinin  6zinde yer alan yaklasimi da
somutlastirmaktadir.  Turkiye'nin  is  gucu
piyasasinda  uluslararasi is  gucunden
tamamlayici mahiyette faydalanmak, hem
Ulkemizin  ekonomik kalkinmasi hem de
toplumsal uyum acisindan énemli bir aractir.
Bu cercevede, koruma altindaki yabancilarin
kayitlliginin desteklenmesi ve yasal yollardan is
gucu piyasasina erisimlerinin kolaylastirilimasi,
projenin en guclu ciktilarindan biri olmustur.

Ayrica bu proje sadece istihdama erisimi
saglanan faydalanicilar agisindan degil, farkl
kurumlar arasinda is birligi tesis ederek ortak
calisma kultarunu gelistirmesi agisindan da
onemli bir kaynaktir. Genel Mudurlugumuz,
proje yonetiminde aktif rol Ustlenmis; uygulayici
ortaklar arasinda koordinasyonu saglamis,
tum paydaslarla iletisimi guglendirmistir. Bu
surecte Bakanligimiz  bunyesinde yapilan
teknik iyilestirmeler, isverenlerin calisma izni

sureclerini ve yabancilarin is glcu piyasasina
yasal yollardan erisimini destekleyen kurumsal
kapasiteyi daha ileriye tasimistir.

Proje kapsaminda Turkiye is Kurumu Genel
Mudurltgu ve Turk Kizilay tarafindan yurttulen
egitimler, danismanlk hizmetleri ve istihdam
destekleri sayesinde binlerce vatandasimiz ve
koruma saglanan yabanci, is yasamina emin
adimlarla dahil olmustur. Elde edilen basarilar
yalnizca rakamlardan ibaret olmayip, bireylerin
hayatlarina somut katkilar saglamistir.

Bu almanagin her sayfasinda goreceginiz
basari tablolari; Uluslararasi igchu Genel
Mudurlaganin, Tlrkiye is  Kurumu  Genel
Mudurltgunun ve Turk Kizilay'in ortak imzasini
tasimaktadir. Paydaslarimizla kurdugumuz bu
guclu sinerji, gelecekteki benzer projeler icin
de ilham verici bir model teskil etmektedir.

Basariyla tamamladigimiz bu strecin sonunda,
basta projemize kaynak saglayan Avrupa
Birligi'ne, araci finansal kurulus olarak destek
saglayan DUnya Bankasina, uygulayici
ortaklarimiz Turkiye is Kurumuiile Turk Kizilay'a,
merkezde ve sahada buyuk bir gayretle calisan
calisma arkadaslarima tesekkurlerimi sunarim.

Ureten, gelisen ve istihdamla glgclenen bir
gelecek dilegiyle.

Preface

“Building Tomorrow Through Employment, Shaping the Future Through Cooperation”

The cornerstone of economic development
and social welfare lies in bringing together
individuals’ competencies with the dynamics
of the labour market. Implemented with this
understanding, the Support for Transition to
Labor Market Project (ISDEP 2) is not merely
an employment project; it is a strategic bridge
that opens new doors for individuals, brings to
the business world the workforce it needs, and
strengthens social cohesion.

The project also gives concrete form to the
approach atthe core of ourcountry’sinternational
labour force policy. Drawing on the international
labour force in a complementary capacity
within Tarkiye's labour market is an important
instrument both for our country’s economic
development and for social cohesion. Within
this framework, supporting the registration of
foreigners under protection and facilitating
their access to the labour market through legal
channels has been one of the strongest outputs
of the project.

Moreover, this project is a significant resource not
only forthe beneficiaries who have gained access
to employment, but also for fostering a culture
of joint work by establishing cooperation among
different institutions. Our Directorate General has
played an active role in project management,
ensuring coordination among implementing
partners and strengthening communication with
all stakeholders. The technical improvements
made within our Ministry during this process
have advanced the institutional capacity that
supports employers' work permit procedures

and foreigners' access to the labour market
through legal channels.

Within the scope of the project, thanks to the
trainings, counselling services, and employment
support delivered by the Turkish Employment
Agency and the Turk Kizilay, thousands of our
citizens and foreigners under protection have
entered worRing life with confident steps. The
successes achieved are not merely a matter of
figures; they have made concrete contributions
to individuals' lives.

The success snapshots you will see on every
page of this almanac bear the joint signature of
the Directorate General of International Labour
Force, the Turkish Employment Agency, and the
Turk Kizilay. The strong synergy we have built
with our stakeholders also stands as an inspiring
model for similar projects in the future.

At the conclusion of this successfully completed
process, | extend my thanks first and foremost to
the European Union, which provided funding for
our project; to the World Bank, which provided
support as the intermediary financial institution;
to our implementing partners, the TurRish
Employment Agency and the Turk Kizilay; and to
my colleagues who worked with great dedication
both at headquarters and in the field.

With wishes for a future that produces, develops,
and is strengthened through employment.

Yunus Oz
Director General of
International Labour Force
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ISKUR

TURKIYE i$ KURUMU

~ Samet Gunes
ISKUR Genel Mudurt

“Istihdamla Gelisen Yetkinlikler, Birlikte insa Edilen Giiclii Yarinlar”

Ekonomik buyumenin surdurulebilir kilinmasi
ve toplumsal refahin tabana yayilmasi, nitelikli
is glcu ile is dunyasinin beklentilerinin dogru
zeminde bulusturulmasina baglidir. Gunumuz
is gucu piyasalarinda kalkinmanin en énemili
unsurlarindan biri; degisen sektér ihtiyaglarina
uyum saglayabilen, uretime katilan ve katma
deger olusturan insan kaynagidir. Bu vizyonla
hayata gecirdigimiz isglicti Piyasasina Gegisin
Desteklenmesi Projesi ISDEP 2, yalnizca bir
istihdam programi olmanin o6tesine gecerek;
bireylerin mesleki becerilerini gelistiren, is
gucu piyasasina katiimi kolaylastiran ve sosyal
uyumu ekonomik verimlilikle harmanlayan
stratgjik bir adim olmustur.

Turkiye Is  Kurumu  (ISKUR)  olarak,
vatandaslarimizin  ve Ulkemizde koruma
saglanan yabancilarin is gucu piyasasina
kayitl ve guvenli erisimini saglamak temel
onceliklerimiz arasinda yer almaktadir. ISDEP
2 projesi, sundugu danismanlk hizmetleri
ve Uygulamali Egitim Programlari (UEP) ile
bu onceligimizi somut bir basari hikayesine
doénUstiurmustlr.  Gaziantep'ten  istanbula,
Izmirden Batman'a kadar 17 farkli uygulama
ilimizde binlerce adayimiz bu surecte sadece
teknik egitim almamis, ayni zamanda modern is
dunyasinin gerektirdigi yetkinliklerle donanarak
istihdama ilk adimlarini atmislardir.

Bu projenin en kiymetli c¢iktilarindan biri de
kurumlar arasi es gudimun sagladigr kurumsal
kapasite gelisimidir. Genel Mudurlugumuz ve
pilot iLMUdurliklerimizin hizmet altyapis: teknik
iyilestirmeler, donanim destekleri ve personel
takviyeleri ile cok daha guclu bir yapiya
kavusmustur. Uygulayict ortagl oldugumuz

projenin  bu asamasinda, paydaslarimizla
kurdugumuz ortak calisma kulturd, is glcu
piyasasina yoénelik gelecekteki kapsayici
politikalarimiz icin saglam bir model teskil
etmektedir.

Nisan 2026 itibariyla ulastigimiz rakamlar,
hedeflerimizin 6tesine gecen bir gayretin
urunudur. Toplamda 24.295 kisinin Uygulamali
Egitim  Programlarindan vyararlanmasi  ve
9.661 yararlanicinin istihdama dahil edilmesi,
sadece istatistiksel bir basari degil; binlerce
insanin hayatina dokunan, onlara yeni bir
gelecek perspektifi sunan toplumsal bir
kazanimdir. Bu basari tablosunda kadin ve
genc katiimcilarimizin agirligl, daha dengeli ve
adil bir is glcl piyasasi hedefimize bizi bir adim
daha yaklastirmistir.

Bualmanagin sayfalarindayeralan her birbasari
hikayesi; Uluslararasi isglicti Genel Mudurligu,
ISKUR ve Turk Kizilay'in ortak &zverisinin
bir yansimasidir. Paydas  kurumlarimizla
gelistirdigimiz guclu is birligi kaltura, Turkiye
Yuzyii vizyonu dogrultusunda yurutulecek
kapsayici istihdam politikalarl acisindan da
onemli birmodel teskil etmektedir. Bu vesileyle,
projemize destek saglayan Avrupa Birligi
Turkiye Delegasyonuna, Dunya Bankasina ve
projenin yurutulmesinde paydaslik ettigimiz
Uluslararasi isglicti Genel Mudurligu ile Turk
Kizilay'a ve sahada buyuk bir 6zveriyle calisan
tum calisma arkadaslarima tesekkdrlerimi
sunarim.

istihdamla buytyen, Uretimle glclenen ve
refahla yukselen bir gelecek temennisiyle.

“Skills Empowered through Employment, Stronger Tomorrows Built Together”

Ensuring the sustainability of economic growth
and the broad-based dissemination of social
welfare depends on aligning a qualified workforce
with the expectations of the business world on
a solid foundation. In today's labor markets,
one of the most critical drivers of development
is human capital that can adapt to evolving
sectoral needs, actively contribute to production,
and generate added value. Guided by this vision,
the Support for Transition to Labor Market Project
ISDEP 2 that we have implemented has gone
beyond being merely an employment program,
it has emerged as a strategic step that enhances
individuals’ vocational skills, facilitates their
participation in the labour market, and integrates
social cohesion with economic productivity.

As the Turkish Employment Agency (ISKUR),
ensuring the registered and secure access of our
citizens and foreign nationals under protection
in our country to the labor market remains
among our top priorities. The ISDEP 2 Project has
transformed this priority into a tangible success
story through the counseling services it provides
and the Applied Training Programs (ATP) it
implements. Across our 17 implementation
provinces, from Gaziantep to Istanbul, and from
Izmir to Batman, thousands of candidates have
not only received technical training during this
process but have also taken their first steps into
employment, equipped with the competencies
required by the modern business world.

One of the most valuable outcomes of this project
has been the institutional capacity building
enabled by inter-institutional coordination. The
service infrastructure of our General Directorate
and pilot Provincial Directorates has been
considerably  reinforced  through  technical
enhancements, equipment  provision, and
additional personnel. At this stage of the project,

in which we act as the implementing partner, the
collaborative working culture established with
our stakeholders provides a strong foundation
for our future inclusive labor market policies.

The figures we have achieved as of April 2026
are the result of efforts that have surpassed our
targets. The participation of a total of 24.295
individuals in the Applied Training Programs
and the integration of 9.661 beneficiaries into
employment represent not merely a statistical
success, but a social achievement that has
touched the lives of thousands of people and
offered them a new outlook for the future.
The significant share of women and young
participants in this success has brought us one
step closer to our goal of a more balanced and
equitable labor market.

Each success story featured in the pages of this
almanac is a reflection of the joint dedication of
the Directorate General of International Labor
Force, ISKUR, and the Turk Kizilay. The strong
culture of cooperation we have developed
with our partner institutions also constitutes an
important model for the inclusive employment
policies to be implemented in line with the vision
of the Century of Turkiye. On this occasion, |
would like to extend my sincere thanks to the
Delegation of the European Union to Turkiye and
the World Bank for their support to our project,
to the Directorate General of International
Labor Force and the Turk Kizilay, our partners
in implementation, and to all my colleagues
who have worked on the ground with great
dedication.

With our best wishes for a future that grows
through employment, strengthens through
production, and rises through prosperity.

1 ISKUR
TURKIYE i$ KURUMU

Samet Glines
Director General of ISKUR
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Alper Kiguk
Uluslararasi Isler ve
Go6c¢ Hizmetleri Genel Muduart

“Insana Dokunan Her Adim, Toplumu Déniistiiren Bir Giice Déniisiir.”

insani yardimin kalici etkisi, yalnizca sunulan
destekle degil; bireyin yasaminda yarattig
gercek ve surdurulebilir dontsumle anlam
kazanir. Bu doénusumun en kritik esigi ise
guvenle kurulaninsani temastir. Bireyin kendine
olan inancini yeniden insa eden bu temas, onu
“yardim alan” bir konumdan c¢ikararak, Uretken
ve kendi ayaklar Uzerinde duran bir ézneye
dénustarur.

Turk Kizilay olarak, isglicti Piyasasina Gegisin
Desteklenmesi Projesi (ISDEP 2) kapsaminda
yurattugumuz calismalar bu anlayis Uzerine
insa edilmistir. Sosyal destek ile istihdami
birbirinden ayri degil, birbirini tamamlayan
sUrecler olarak ele alan bu model; bireylerin
yetkinliklerini is gucl piyasasinin ihtiyaclariyla
bulustururken ayni zamanda onlari psikososyal
olarak guclendiren butlncul bir yaklasim
sunmaktadir.

Toplum Merkezlerimizde yurutdlen sosyal
danismanlik  suUrecleri, bu  dénUsumun
sahadaki en guclu tasiyicisi olmustur. Kurulan
iliski, yalnizca yonlendirme temelli bir hizmet
sunumu  degil; bireyin potansiyelini  fark
etmesini saglayan, 6z guvenini pekistiren ve
onu sosyal ve ekonomik hayata hazirlayan bir
‘hayat degistirme yolculugu'na dénusmustur.
Bu sayede faydalanicilar, Gretime katilan, kendi
gecimini saglayabilen ve toplumsal hayata aktif
bicimde dahil olan bireyler haline gelmistir.

ISDEP 2 ayni zamanda, kamu kurumlari,
uluslararasi kuruluslar ve sivil toplum arasindaki

gucla is birliginin somut bir érnegini ortaya
koymustur. Avrupa Birligi Turkiye Delegasyonu,
Dlnya Bankasi, Calisma ve Sosyal Guvenlik
Bakanlig, Turkiye is Kurumu ve Turk Kizilay'in
ortak emegiyle hayata gecirilen bu proje; farkl
kurumlarin bilgi birikimi ve saha deneyiminin
birlestiginde nasil guclt ve surdurulebilir
sonuglar uretilebilecegini gostermistir.

Bu almanakta yer alan her bir ¢ikti; yalnizca
sayisal basarilarin degil, ayni zamanda kurulan
guven ligkilerinin, degisen hayatlarin  ve
ortak akilla insa edilen bir toplumsal iyilesme
hafizasinin yansimasidir. Bu yéniyle ISDEP 2,
gelecekte gelistirilecek sosyal politika ve
uygulamalar icin de dnemli bir referans niteligi
tasimaktadir.

Buvesileyle, projenin hayata gecirilmesine katki
sunan tum paydas kurumlara, is birligiicerisinde
calistigimiz kamu kurum ve kuruluslarina
ve sahada buyUk bir dzveriyle gorev yapan
calisma arkadaslarima tesekkurlerimi sunarim.

Turk Kizilay olarak, insan onurunu merkeze
alan yaklasimmiz dogrultusunda; guvenle
baslayan, Uretimle glglenen ve toplumsal
dayaniklltgr artiran calismalarimizi kararlilikla
strdurmeye devam edecegiz.

insani dokunusun glvene, glvenin Uretime
doénustugl bu yolculukta; birlikte daha guclu
yarinlara ilerlemek dilegiyle.

Preface

“Every Step that Touches a Human Being Becomes a Force that Transforms Society”

The lasting impact of humanitarian assistance
gains meaning not only through the support
provided, but through the genuine and
sustainable transformation it creates in an
individual’s life. The most critical threshold of
this transformation is the human contact built on
trust. This contact, which rebuilds an individual’s
belief in themselves, takes them out of the
position of “aid recipient” and turns them into
an active and productive individual standing on
their own feet.

As Turk Kizilay, the work we have carried out under
the Support for Transition to Labor Market Project
(ISDEP 2) has been built upon this understanding.
Treating social support and employment not as
separate but as complementary processes, this
model offers a holistic approach that brings
individuals’ competencies together with the
needs of the labour market while at the same
time strengthening them psychosocially.

The social counselling processes conducted at
our Community Centres have been the strongest
carriers of this transformation in the field. The
relationship established has not been simply a
referral-based service delivery; it has evolved into
a ‘life-changing journey” that helps individuals
recognise their own potential, reinforces their
self-confidence, and prepares them for social
and economic life. As a result, beneficiaries
have become individuals who participate in
production, provide for their own livelihoods, and
actively engage in social life.

[SDEP 2 has also presented a concrete example
of strong cooperation among public institutions,

international organisations, and civil society.
Implemented through the joint efforts of the
Delegation of the European Union to Turkiye, the
World Bank, the Ministry of Labour and Social
Security, the Turkish Employment Agency, and
the Turk Kizilay, the project has demonstrated
how strong and sustainable results can be
produced when the knowledge and field
experience of different institutions are brought
together.

Each output included in this almanac reflects
not only quantitative achievements, but also the
trust relationships built, the lives transformed,
and a memory of social healing constructed
through collective wisdom. In this respect,

ISDEP 2 also serves as an important reference
for social policies and practices to be developed
in the future.

On this occasion, | would like to extend my thanks
to all stakeholder institutions that contributed to
the implementation of the project, to the public
institutions and organisations with which we
worked in cooperation, and to my colleagues
who served in the field with great dedication.

As Turk Kizilay, in line with our approach that
places human dignity at the centre, we will
continue with determination our worR that begins
with trust, is strengthened through production,
and enhances social resilience.

In this journey where the human touch turns into
trust, and trust turns into production, with wishes
for moving forward together towards stronger
tomorrows.

iSDEP |

TURK

KIZILAY

Alper Kicuk
Director General of International
Affairs and Migration Services
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PROJE HAKKINDA
Istihdama Giden Yolda

Etkili Bir Model: ISDEP 2

f \ Son yillarda artan zorunlu goég

hareketleri, yalnizca insani
degil ayni zamanda ekonomik
ve sosyal boyutlari olan c¢ok
katmanli bir sitreci beraberinde
getirmistir. Turkiye, bu surecte
onemli bir sorumluluk Gstlenmis
ve milyonlarca bireyin guvenli bir
yasam kurabilmesi icin kapsaml
politikalar gelistirmistir.

Yeni bir Ulkede hayat kurmak, barinma
ve temel ihtiyaclarin karsilanmasinin yani
sira farkli boyutlar da icermektedir. Bu
baglamda bireylerin uretim sureclerine dahil
olmasi, kendi gecimlerini saglayabilmesi ve
toplumsal yaplya entegre olabilmesi, kalici
ve surdurulebilir cozumler acisindan kritik
oneme sahiptir.

Section 1: About [SDEP 2

iSDEP |

The increase in forced migration
movements in recent years
has brought about a multi-
layered process with not only
humanitarian but also economic
and social dimensions. Tirkiye
has assumed a significant
responsibility in this process
and developed comprehensive
policies to enable millions of
individuals to build safe lives.

Building a life in a new country involves
dimensions beyond shelter and meeting basic
needs. In this context, individuals' integration
into production processes, their ability to
provide for their own livelihoods, and their
integration into the social fabric are of critical
importance for permanent and sustainable
solutions.

ABOUT THE PROJECT
An Effective Model on the Path

to Employment: ISDEP 2




iSDEP |

BolUm 1; ISDEP 2 Hakkinda

Kayitli Istihdam, Giiclii Yarinlar

isgiicii  Piyasasina Gegisin Desteklenmesi
Projesi (ISDEP 2), bu bakis acisiyla yardim
temelli yaklasimdan kalkinma ve istihdam
odakli bir modele gecisin somut bir
uygulamasi uygulamasi olarak tasarlanmistir.
Proje, bireylerin is guclu piyasasina katilimini
desteklerken ayni zamanda kurumsal isleyisi
guclendiren ve sistematik bir yapi olusturan bir
cerceve sunmustur.

Mayis  2022-Agustos 2026 Projede  koordinasyon  T.C.

Section 1: About I[SDEP 2

iSDEP |

Registered Employment, Strong Futures

The Support for Transition to Labor Market
Project (ISDEP 2) has been designed as a
concrete implementation of the shift from an
aid-based approach to a development and
employment-oriented model. The project
provides a framework that supports individuals’
participation in the labour market while
simultaneously strengthening institutional
functioning and establishing a systematic

structure.

Running from May 2022 to August Coordination of the project has

tarihlerini kapsayan ve toplam
80 milyon Avro butceye sahip
olan ISDEP 2; Avrupa Birligi'nin
Tarkiye'deki  Multeciler  icin
Mali Yardm Programi (FRIT-2)
kapsaminda finanse edilmis,
DUnya Bankasi teknik destegiile
yuruatulmauastar.

Calsma ve Sosyal Guvenlik
Bakanligi Uluslararasi isglcu
Genel Mudurltgu tarafindan
saglanmis, uygulama Turkiye is
Kurumu (ISKUR) ve Turk Kizilay
tarafindan gerceklestirilmistir.

Bu yapi, projenin hem uluslararasi standartlara uygunlugunu

hem de ulusal diizeyde etkinligini glivence altina almistir.

Proje Uygulama Suresi:
Mayis 2022-Agustos 2026

Proje BUtcesi:
80 Milyon Avro

Project Implementation Duration:
May 2022-August 2026

Project Budget:
80 Million Euros

2026 with a total budget of €80
million, [SDEP 2 has been financed
under the European Union Facility
for Refugees in Turkiye (FRIT-2)
and implemented with technical

support from the World Bank.

been provided by the Directorate
General of International Labour
Force (DGILF) of the Ministry of
Labour and Social Security, while
implementation has been carried
out by the Turkish Employment
Agency (ISKUR) and the Tiirk

Kizilay.

This structure has ensured both the project’s compliance with
international standards and its effectiveness at the national level.
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Isgiicii Piyasasina Gegisin

Desteklenmesi Projesi ISDEP 2

FINANSMAN YAPISI

Turkiye Is Kurumu
(ISKUR)

T.C. Calisma ve Sosyal Guvenlik Bakanligi
O\ Uluslararasi Isgucu Genel Mudurlugu (UIGM)

Fon Saglayici
Avrupa Birligi
FRIT-2 Turkiyede'ki Multeciler icin

Mali Yardim Programi
|

Araci Kurum
Diinya Bankasi

Teknik destek ile hibenin sevk ve
idaresi
[

Koordinasyon

T.C. Calisma ve Sosyal Giivenlik

Bakanligi

Uluslararasi isgiict Genel

Muadurlagu (UIGM)
-

Section 1: About [SDEP 2

Funding Source
European Union

FRIT-2 - EU Facility for Refugees
in Turkiye
-

Intermediary Institution
World Bank

Technical support and grant
management
|

Coordination

Ministry of Labour and Social
Security of the Republic of Tiirkiye
Directorate General of International

Labour Force (DGILF)
[

iSDEP |

ISDEP 2

FUNDING STRUCTURE

Turkish Employment
Agency (ISKUR)

Turk Kizilay /)

Directorate General of International
Labour Force (DGILF) vl
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Uygulama Ortaklari

D

TURK

KIZILAY

Turk Kizilay

e Gecim Kaynaklari Danismanlig
e Profillendirme
Turkce Dil Egitimleri

(intiyac ve talebin olmasi durumunda)

Sosyal Beceri Gelistirme
Egitimleri: ise Hazirlik Modil
(Zorunlu)- Yasam Becerilerini
Gelistirme Modulu

e Butunlesik Ek Destekler
e ISKUR'a Yonlendirme

1 ISKUR
TURKIYE iS KURUMU

Tarkiye is Kurumu (ISKUR)
Kayit ve Bireysel Danismanlik

Uygulamall Egitim Programlari
(UEP)

Sigorta Primleri ve Gunluk
Odemeler

isveren Eslesmesi

Kayitli istihdama Gecis

Section 1: About [SDEP 2
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TURK

KIZILAY

Turk Kizilay

Livelihoods Counselling
Profiling

Turkish Language Training
(Subject to need and demand)

Soft SRills Development
Training: Work Readiness
Module (Mandatory) - Life
SRills Development Module
(Supportive)

Integrated Additional Support
Referral to ISKUR

Implementation Partners

1 ISKUR
TURKIYE iS KURUMU

Turkish Employment Agency
(ISKUR)

Registration and Individual
Counselling

Applied Training Programmes
(ATP)

Insurance Premiums and Daily
Payments

Employer Matching

Transition to Registered
Employment

iSDEP |
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8 Pilot_il: Adana, Bursa, Gaziantep, istanbul, izmir, Kocaeli, Konya, Sanliurfa
9 Yeni Il: Ankara, Batman, Denizli, Kahramanmaras, Malatya, Manisa, Osmaniye, Sakarya, Tekirdag

(© uYGULAMAILLERI

- 8 pilot il (ISKUR ve Turk
Kizilay tarafindan yandaki
illerde proje faaliyetleri Tokitag .
yuratalmastar,) B .- S

Ankara

9 yeni il (ISKUR proje 17 IL
kapsaminda belirtilen illere
ek olarak, yandaki illerde fansa
de faaliyetlerini surdurerek '
projenin  cografi  kapsamini o i 7 ]
genisletmistir) . R e, s

HEDEF KITLE

Tark Vatandaslan Gecici Koruma Altindaki Suriyeliler (GKAS)

Kahramanmaras

Uluslararasi Koruma (UK) Statiistindeki Yabancilar Uluslararasi Koruma (UK) Basvuru Sahipleri

SAYILARLA ISDEP 2

24.295 0.661+ 2.792 %38

Toplam Istihdam Uygug";‘g?gnﬁ?‘“m Kadin katilim

katilimci edilen kisi diizenlenen is yeri orani

Section 1: About ISDEP 2 iISDEP ‘ N

8 Pilot Province: Adana, Bursa, Gaziantep, istanbul, izmir, Kocaeli, Konya, Sanliurfa

9 New Province: Ankara, Batman, Denizli, Kahramanmaras, Malatya, Manisa, Osmaniye, PROVINCES OF IMPLEMENTATION @

Sakarya, Tekirdag - 8 pilot provinces
~ Project activities were carried
out by ISKUR and the Turk

Tekirdag L/ S \\ \ ”(':_ ? ,,\” e S D i / ; 4 KIZI[CIy iﬂ the f OHOW/ng
7 .y - A provinces.
Ankara - \‘J o %\' - ",) = B V: \ R \,\\,\7‘;,/.;: 17 . 9 new prOVinCes

PROVINCES (In addition to the provinces
specified under the project,
ISKUR extended its activities

to the following provinces,

broadening the geographic

scope of the project.)

TARGET GROUPS

Manisa

Turkish Citizens Syrians Under Temporary Protection (SUTP)

Foreigners Under International Protection (IP) International Protection (IP) Applicants

ISDEP 2 IN NUMBERS

24.295 0.661+ 2.792 %38

Workplaces hosting Female
Applied Training
Programmes

Total Persons
participants employed

participation
rate
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ISDEP 2 Proje Yolculugu / ISDEP 2 Project Journey
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PROJECT STAKEHOLDERS
Institutional Structure:

iISDEP ‘ N Bolim 1: ISDEP 2 Hakkinda

PROJE PAYDASLARI

ISDEP 2 is a project brought to life through the

Kurumsal Yapl: ISDEP 2, birbirini tamamlayan rollere

Ortak Bir Hedefin

sahip birden fazla paydasin koordineli
calismasiyla hayat bulan bir projedir. Bu yap,
farkli kaynaklarin ve guclerin tek bir hedef
dogrultusunda bir araya gelmesiyle etkin
ve surdurilebilir bir uygulama modeli

coordinated work of multiple stakeholders with
complementaryroles. Thisstructurehascreated
an effective and sustainable implementation
model through the convergence of different

Different Strengths

resources and strengths towards a single goal. To Wa rd S a C O m m On GOa l

Farkll Gugleri olusturmustur.

* X %

* *
* *
* *

* 4

Avrupa Birligi: Finansman ve Stratejik Yonelim

ISDEP 2, Avrupa Birligi'nin (AB) Turkiye'deki Multeciler icin Mali Yardim
Programi (FRIT-2) kapsaminda finanse edilmistir. Bu finansman,
projenin genis olgekli bir uygulama alanina kavusmasini mumkun
kilmistir. AB'nin bu projeye verdigi destek mali bir katkidan ibaret
olmamistir, ayni zamanda gog¢ ve istihdam alaninda izlenen politikalara
dair stratejik bir yénelimi de yansitmistir. Sosyal yardima bagimuligi
azaltarak uretim temelli bir gecim modeline gecisi destekleyen bu
yaklasim, AB'nin Turkiye ile surdurdugu insani ve kalkinma odakli is
birliginin somut bir ¢iktisi olarak nitelendirilmistir.

THE WORLD BANK

Diinya Bankasi: Teknik Destek ile Hibenin Sevk ve idaresi

Projede hibenin sevk ve idaresinden sorumlu kurulus olan Dunya
Bankasi, finansal bir kopru islevi gormenin yani sira teknik destek
mekanizmaslyla projenin uygulama altyapisinin olusturulmasina da
katki saglamistir. Veriye dayali analiz ve bilgi uretimini dnceleyen
Dlnya Bankasi hem ISDEP 2'ye hem de gelecekteki benzer istihdam
projelerine katki saglamayr hedefleyen izleme ve degerlendirme
calismalarn kapsaminda, Turk Kizilay'in yaruttugt etki analizi, sureg
analizi ve odak grup gorusmelerine destek vermistir. Bunun yani
sira satin alma ve mali yonetim basta olmak Uzere proje uygulama
sureclerinin uluslararasi standartlarla uyumlu hale getirilmesi bu
katkinin temel bilesenlerini olusturmustur.

European Union: Funding and Strategic Direction

ISDEP 2 has been financed under the EU Facility for Refugees in Tirkiye
(FRIT-2). This funding has made it possible for the project to reach alarge-
scale field of implementation. The EU's support for this project has not
been limited to a financial contribution; it has also reflected a strategic
orientation regarding policies in the fields of migration and employment.
This approach, which supports the transition to a production-based
livelihood model by reducing dependence on social assistance, has
been characterised as a concrete output of the EU's humanitarian and
development-focused cooperation with TurRiye.

THE WORLD BANK

World Bank: Technical Support and Grant Management

The World Bank, as the institution responsible for grant management,
has not only served as a financial bridge but has also contributed to
building the project’s implementation infrastructure through its technical
support mechanism. Prioritising data-driven analysis and knowledge
generation, the World Bank has supported the impact analysis, process
analysis, and focus group discussions conducted by the Tirk Kizilay as
part of monitoring and evaluation activities. In addition, aligning project
implementation processes, particularly procurement and financial
management, with international standards has constituted a core
component of this contribution.
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Uluslararasi isgiicii Genel Miidiirliigii: Koordinasyon ve Politika Baglantisi

"g T.C. Calisma ve Sosyal Guvenlik Bakanliginin ana hizmet birimlerinden biri olan Uluslararasi isglicti Genel Midurliigi (UIGM), yabancilarin

%7 is glcu piyasasina erisimi icin ulusal izleme ve dederlendirme faaliyetlerini glclendirmesi ve veri yénetim kapasitesinin artirilmasinin

yaninda projenin ulusal koordinasyonunu ustlenmistir. Bu koordinator rol; kurumlar arasi iletisimin dizenlenmesini, calisma izni streglerinin

s yonetilmesini ve projenin ulusal istihdam politikalariyla uyumlu bicimde yurutulmesini kapsamistir.

|
1 iISKUR
TURKIYE i$ KURUMU

Turkiye is Kurumu (iISKUR): istihdama Gegisin Merkezi

Turkiye is Kurumu (ISKUR), ISDEP 2'nin istihdam boyutunun temel
yUrUtucusu olarak konumlanmistir. Sureg, faydalanicilarin is gucu
piyasasina kaydinin alinmasi ve her katiimciya &zel bir is ve meslek
danismani atanmasiyla baslamistir. Bu bireysellestirilmis rehberlik
strecinin ardindan ISKUR, katiimcilarin mevcut beceri ve yetkinliklerini
analiz ederek Uygulamali Egitim Programi (UEP) icin uygunluklarini
degerlendirmistir.  Operasyonel sirecte ISKUR, katiimcilarin
dogrudan is basinda deneyim kazanmalarina olanak tanryan UEP'lerin
organizasyonunu ve yonetimini bizzat yurttmusttr. Program suresince
katiimcilarin finansal ve sosyal glivencelerini de teminat altina alan
ISKUR: glnlik édemelerin yani sira is Kazasi ve Meslek Hastalig
ile Genel Saglk Sigortasi primlerinin karsilanmasindan sorumlu
olmustur. Ayrica calisma izni har¢ ve degerli kagit bedellerinin de
ISKUR tarafindan karsilanmasi saglanmistir. Bunlarin étesinde ISKUR,
sahada isverenlerle dogrudan iliski kurarak programin piyasa tarafini
da yénetmistir.

TURK

KIZILAY

Turk Kizilay: insana Dokunan Képrii

Turk Kizilay, ISDEP 2 kapsaminda faydalanicilarin is glicti piyasasina
hazirlanmasini saglayan sosyal destek ve guclendirme bilesenini
yUrUten temel paydaslardan biri olmustur. Adana, Bursa, Gaziantep.,
Istanbul (Anadolu Yakasi, Avrupa Yakasn), izmir, Kocaeli, Konya
ve Sanliurfada faaliyet gosteren Toplum Merkezleri araciligiyla
faydalanicilara dogrudan ulasan Turk Kizilay; gecim kaynaklari
danismanlg, profillendirme, sosyal beceri gelistirme egitimleri, Turkce
dilegitimlerive butunlesik destek mekanizmalariyla bireylerinistihdam
edilebilirliklerini artirmaya yonelik kapsamli hizmetler sunmustur.

Ayni zamanda bireylerin is glcu piyasasina daha hazir ve uyumlu

hale gelmeleri desteklenmis; bu surecin kritik bir asamasi olarak

hazirliklarini  tamamlayan faydalanicilar ISKUR'a ydnlendirilmistir.

Boylece Tlrk Kizilay ile ISKUR arasinda kurulan tamamlayici yapi etkin
bir sekilde isletilmistir.

BAlUm 1: ISDEP 2 Hakkinda
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Directorate General of International Labour Force: Coordination and Policy Linkage

The Directorate General of International Labour Force, one of the main service units of the Ministry of Labour and Social Security, has assumed

the national coordination of the project, in addition to strengthening national monitoring and evaluation activities for foreigners’ access

to the labour market and increasing data management capacity. This coordinating role has encompassed managing inter-institutional

communication, administering work permit processes, and ensuring that the project is implemented in alignment with national employment
policies.

1 iISKUR
TURKIYE i$ KURUMU

Turkish Employment Agency (ISKUR):
The Hub of Transition to Employment

The Turkish Employment Agency (ISKUR) has been positioned as the
primary implementer of the employment dimension of ISDEP 2. The
process began with the registration of beneficiaries into the labour market
system and the assignment of a dedicated job and vocational counsellor
to each participant. Following this individualised guidance process, ISKUR
analysed participants’ existing skills and competencies and assessed
their eligibility for the Applied Training Programme Programme (ATP). In
the operational phase, ISKUR directly managed the organisation and
administration of the ATPs, enabling participants to gain hands-on work
experience. [SKUR also ensured the financial and social protection of
participants throughout the programme, covering daily payments as well
as Occupational Accident and Disease and General Health Insurance
premiums. Work permit fees and valuable document fees were also
covered by ISKUR. Beyond these responsibilities, ISKUR managed the
demand side of the programme by establishing direct relationships with
employers in the field.

iSDEP |
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TURK

KIZILAY
Tiirk Kizilay: A Bridge That Touches Lives

The Turk Kizilay has been one of the key stakeholders responsible for
implementing the social support and empowerment component that prepares
beneficiaries for the labour market under ISDEP 2. Reaching beneficiaries
directly through Community Centres operating in Adana, Bursa, Gaziantep,
[stanbul (Anatolian Side, European Side), Izmir, Kocaeli. Konya, and Sanliurfa,
the Turk Kizilay provided comprehensive services aimed at enhancing
individuals’ employability through livelihoods counselling, profiling, soft sRills
development training, Turkish language training, and integrated support
mechanisms.

At the same time, individuals were supported in becoming better prepared

and more adaptable for the labour market; as a critical stage of this process,

beneficiaries who completed their preparation were referred to ISKUR. In this

way, the complementary structure established between the Turk Kizilay and
ISKUR was effectively operationalised.
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PROJENIN

AMACI

ISDEP 2, yardim temelli yaklasimdan retim ve istihdam odakl bir modele gecisi
hedefleyen cok boyutlu bir program 6zelligi tasimaktadir. Bu dogrultuda proje;

bireysel guclenmeden kurumsal kapasiteye, kayitli istihdamdan toplumsal uyuma
uzanan birbiriyle orulu hedefleri es zamanli olarak ele almistir.

is glici piyasasina erisimin kolaylastirlmasi

Tuark vatandaslari ile gegici koruma ve
uluslararasi koruma statlsundeki bireylerin
is gucl piyasasina erisiminin  dnundeki
engellerin kaldirilmasi ve katilm sUreclerinin
sistematik hale getirilmesi.

istihdam edilebilirligin artirilmasi

Dil egitimleri, mesleki, sosyal ve yasam
becerileri programlari ile butlnlesik ek
destekler araciigiyla bireylerin niteliklerinin
guclendirilmesi; is hayatina hazirlik
kapasitelerinin artirilmasi.

Kayit disi istihdamin azaltilmasi

Uygulamali Egitim Programi (UEP) ve istihdam
taahhudl mekanizmasi araciligiyla bireylerin
sosyal guvenlik sistemine dahil olarak kayitl
istihdama gecisinin tesvik edilmesi.

Sosyal yardima bagimliligin azaltilmasi

Yardimtemelliyaklasimdan Gretim veistihdam
temelli bir modele gecis saglanarak bireylerin
kendi gecimlerini karsilayabilecekleri
surdUrulebilir bir yapi olusturulmasi.

Toplumsal uyumun desteklenmesi

Turk vatandaslar ile goé¢ yoluyla gelen
bireylerin ayni is yerlerinde bir arada
calismasinin  saglanmasli, birlikte  UGretim
kaltrinun  gelistirilmesi  ve  toplumsal
entegrasyonun guclendirilmesi.

Kurumsal kapasitenin guiclendirilmesi

ISKUR ve Turk Kizilay arasindaki kurumsal
koordinasyonun  gelistirilmesi,  uygulama
kilavuzlari ile izleme sistemlerinin
olusturulmasi  ve  gelecek  politikalara
aktarilabilecek bir bilgi birikiminin Gretilmesi.
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ISDEP 2 is a multi-dimensional programme aimed at transitioning
from an aid-based approach to a production and employment-
oriented model. Accordingly, the project has simultaneously addressed
interlinked goals ranging from individual empowerment to institutional
capacity, and from registered employment to social cohesion,

Facilitating access to the labour market

Removing barriers to labour market access
for Turkish citizens and individuals under
temporary and international protection, and
systematising participation processes.

Increasing employability

Strengthening  individuals’  qualifications
through language training, vocational, social
and life skills programmes, and integrated
additional support; increasing their readiness
for working life.

Reducing informal employment

Encouraging individuals to transition to
registered employment by joining the social
security system through the Applied Training
Programmes (ATP) and the employment.

Reducing dependency on social assistance

Creating a sustainable structure in which
individuals can provide for their own livelihoods
by transitioning from an aid-based approach to
a production and employment-based model.

Supporting social cohesion

Ensuring that Turkish citizens and individuals
who have arrived through migration work
together in the same workplaces, developing a
culture of joint production, and strengthening
social integration.

Strengthening institutional capacity

Developing institutional coordination between
ISKUR and the Tirk Kizilay, establishing
implementation  guides and  monitoring
systems, and generating a body of knowledge
transferable to future policies.

iSDEP |

OBJECTIVES OF
THE PROJECT
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PROJENIN
EDEF KITLES!

ISDEP 2, kapsayici bir yaklasimla farkli gruplart ayni sistem icerisinde ele almistrr.
Bu yonuyle proje, yalnizca belirli bir hedef kitleye odaklanmak yerine is glcu
piyasasinda esit erisim firsatlari yaratmayi amaclamistir.

Projenin hedef gruplari:

Gecici Koruma Altindaki
Suriyeliler:

Turkiye'de gecici koruma
statUsuyle yasayan, 18-59
yas araligindaki bireyler.

Uluslararasi Koruma
Statusundeki ve Basvuru
Sahibi Bireyler:

Farkli Ulkelerden gelerek
Turkiye'de uluslararasi
koruma statlsu alan veya
basvuru surecinde olan
bireyler.

Turk Vatandaslart:

Proje illerinde yasayan
ve is gucu piyasasina
erisimde destege ihtiyag
duyan Turk vatandaslari.

Bu cesitlilik, projenin sosyal uyum boyutunu guclendirmis; farkli toplumsal gruplarin birlikte
uretim sureclerine katilimini tesvik etmistir.

BAlUM 1; ISDEP 2 Hakkinda
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TARGET GROUPS
OF THE PROJECT

ISDEP 2 has addressed different groups within the same system through an inclusive
approach. In this respect, the project has aimed to create equal access opportunities
in the labour market rather than focusing solely on a specific target group.

The target groups of the project:

International Protection Turkish Citizens:
Status Holders and

Applicants (IPSHA):

Syrians under Temporary
Protection (SuTP):
TurRish citizens residing in
project provinces who need
support in accessing the
labour market.

Individuals aged 18-59
living in Tarkiye under Individuals from different
temporary protection countries who have
status. received international
protection status in Turkiye
or are in the application
process.

This diversity has strengthened the social cohesion dimension of the project and encouraged
different social groups to participate jointly in production processes.
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PROJENIN COGRAFI| YAYILIM]

ISDEP 2, Turkiye'nin is glicll piyasasl acisindan dinamik ve goc yogunlugu yiksek illerinde cok paydasli bir yapi ile
uygulanmistir. ilk asamada 8 pilot ilde baslatilan projenin kapsami, degisen kosullar ve artan ihtiyaclar géz onunde
bulundurularak genisletilmistir. Genisleme, projeninesnekyapisinive degisenihtiyaclara hizliadapte olabilme kapasitesini
ortaya koymustur.

Bu yapi sayesinde proje hem

yerel dinamikleri dikkate alan

hem de ulusal Oolcekte etki

ot - SRR (ireten bir modele déniismiistiir.

‘ | Faydalanicilar, Tirk Kizilay

Toplum Merkezlerindeki hazirlik

asamalarindan sonra [ISKUR'a

> 3 yonlendirilmis ya da dogrudan

iy S ARl /SKUR Il Mdaddrldklerine
R basvurmustur.

N ’
Kahramanmara’

Osmaniye

Section 1: About [SDEP 2

iSDEP |

GEOGRAPHIC SCOPE OF THE PROJECT

[SDEP 2 has been implemented in a multi-stakeholder structure in provinces of Tiirkiye that are dynamic in terms of the
labour market and have high migration density. The project was initially launched in 8 pilot provinces, and its scope was
expanded taking into account changing conditions and increasing needs. The expansion demonstrated the project’s flexible
structure and its capacity to rapidly adapt to changing needs.

Thanks to this structure, the
project  transformed into
a model that takes local
dynamics into account and
generates national-scale
impact. Beneficiaries were
referred to ISKUR after
preparation phases at Turk , (R— :
Kizilay Community Centres, T *
or applied directly to ISKUR &,

Provincial Directorates. . N | |

Ankara

ISKUR ve Tirk Kizilay Adana, Bursa, Gaziantep. istanbul (Anadolu ISKURise projekapsamindabelirtilenillereekolarak, Ankara, Batman,
Yakasi ve Avrupa Yakas)), izmir, Kocaeli, Konya ve Sanlurfada Denizli, Kahramanmaras, Malatya, Manisa, Osmaniye, Sakarya ve
bulunan ISKUR il Midurlikleri ve Turk Kizilay Toplum Merkezleri Tekirdag illerinde ISKUR il Mudurlikleri araciigiyla faaliyetlerini
araciligiyla proje kapsamindaki faaliyetleri yaratmustar. surdurerek projenin cografi kapsamini yayginlastiritmistir.

ISKUR and the Tiirk Kizilay implemented project activities through In addition to the specified provinces, ISKUR further extended the
ISKUR Provincial Directorates and Tiirk Kizilay Community Centres geographic scope by continuing activities through ISKUR Provincial
in Adana, Bursa, Gaziantep, Istanbul (Anatolian Side and European Directorates in Ankara, Batman, Denizli, Kahramanmaras, Malatya,
Side), izmir, Kocaeli, Konya, and Sanliurfa. Manisa, Osmaniye, Sakarya, and Tekirdag.
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ISDEP 2, faydalanici odakli bir program olmanin dtesinde, isverenler icin de somut deger
ureten bir model ortaya koymustur. 2.792 farkli is yerinin projeye dahil olmasi, bu degerin
piyasa tarafindan karsilik buldugunu acikca goéstermektedir.
ISKUR'Un isverenlerle kurdugu ° UEP suresince gunlik édemeler ile

dogrudan iliski ve Turk Kizilay'in hazirlik
surecleri sayesinde, isverenler:

e Daha hazir ve uyumlu adaylarla
karsilasmis,

e ise alim sureclerinde daha hizli karar
verebilmis,

°Uygulamal| Egitim Programi (UEP)
araciligiyla riskleri minimize etmistir.

Bu durum, isverenlerin  projeye
olan guvenini artirmis ve daha fazla
isletmenin  surece dahil olmasini
saglamistir. Dolayisiyla proje, yalnizca
arz tarafini degil; talep tarafini da
dénusturen cift yonll bir etkiyaratmistir.

Bunun yani sira ISDEP 2, isverenlerin
mali yukunu de dogrudan hafifletmistir:

Is Kazasl, Meslek Hastaligi ve Genel
Saglik Sigortasi  primleri  ISKUR
tarafindan karsilanmistir.

Q Yabanci uyruklu katiimcilar igin

calisma izni harclari proje butcesinden
karsilanmis; isverenler ek mali yuk
ustlenmeksizin nitelikli is glcune
erisebilmistir.

e Adgustos 2023'te sektdr kisitlamalari

kaldirlmis ve asgari ¢alisan sarti 5'ten
2'ye indirilmis, béylece kuguk olcekli
isletmeler de programa erisim imkani
kazanmistir.

e Arallk 2024'te is yeri basina UEP

kontenjani %50'ye  yukseltilmis;
isverenlerin artan talepleri
karsilanmistir.

UEP sonunda
ratiimcilarin en az
%20'sinin ayni is yerinde
istihdam edilmesi
zorunlulugu ise
programi gecici bir
egitim mekanizmasindan
cikarip kalicr istihdama
giden gtivenceli bir
Répriiye donusturmdastdr.
Isverenler bu sayede
tanidiklari, birlikte
calistiklari ve potansiyelini
gozlemledirleri is gucunu
bunyelerine katma firsati
bulmustur.

Section 1: About [SDEP 2
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THE EMPLOYER PERSPECTIVE

Beyond being a beneficiary-focused programme, ISDEP 2 has presented a model that also
generates concrete value for employers. The involvement of 2,792 different workplaces in
the project clearly demonstrates that this value has been recognised by the market.

The requirement
for at least 20% of
participants to be
employed at the same
workplace at the end
of the ATP transformed
the programme
from a temporary
training mechanism
into a guaranteed
bridge to permanent
employment. This
gave employers the
opportunity to recruit
labour they had come to
know, worked alongside,
and observed the
potential of.

Thanks to [SKUR's direct relationships
with employers and the Turk Kizilay's
preparation processes, employers:

e Encountered better-prepared and more
adaptable candidates,

@ Were able to make faster decisions in
recruitment processes,

c Minimised risks through the Applied
Training Programmes (ATP).

This increased employers' confidence in the
project and enabled more businesses to
become involved. Consequently, the project
created a two-way impact, transforming
not only the supply side but also the
demand side.

In addition, ISDEP 2 has directly alleviated
the financial burden on employers:

Daily payments and Occupational
Accident, Disease and General Health
Insurance premiums were covered by
ISKUR throughout the ATP.

e Work permit fees for foreign participants

were covered from the project budget,
enabling employers to access qualified
labour without additional financial costs.

In August 2023, sector restrictions were
lifted and the minimum employee
requirement was reduced from 5 to 2,
enabling small-scale businesses to also
access the programme.

@ /n December 2024, the ATP quota per

workplace was increased to 50%, meeting
employers’ growing demand.
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PROJE SAHADA NASIL UYGULANDI? HOW WAS THE PROJECT IMPLEMENTED IN THE FIELD?

Faydalanicilar Turk Kizilay Toplum Merkezlerindeki
Hazirik Asamalarindan SonralSKUR'ayonlendirildi

ya da Dogrudan ISKUR'a Basvurdu

ISDEP2 kapsaminda faydalanicilarin
projeye erisimi iki ayri basvuru kanali
uzerinden yapilandirilmistir.

Faydalanicilar, Tark Kizilay
araciligiyla  yurdttlen gecim
kaynaklari danismanligi ve
profillendirme, Tiirkce dil egitimleri
ile sosyal beceri gelistirme
faaliyetlerini iceren yoénlendirme
ve hazirlk asamalarini takiben
ISKUR'a yénlendirilmistir. Alternatif
olarak ise faydalanicilar dogrudan
ISKUR (izerinden projeye basvuru
yaparak strece giris yapmistir.

ISKUR e-sube veya hizmet
merkezlerine dogrudan basvuran
adaylar, kendilerine atanan is ve
Meslek Danismanlart tarafindan
degerlendirilmistir. Degerlendirme
sonucunda temel yetkinlik eksikligi
goérulen adaylar destek icin Turk
Kizilay'a yonlendirilmistir. Mesleki
beceriintiyaci olan bireyler deneyim
kazanmalari icin is yerlerindeki
Uygulamali Egitim Programlarina
(UEP) dahil edilmis, hazir bulunan
adaylar ise dogrudan uygun is
pozisyonlarina yerlestirilmistir. ise
yerlestirme veya UEP sonrasinda
binlerce  faydalanici istihdam
edilmistir.

Beneficiaries Were Referred to ISKUR After
Preparation Phases at Turk Kizilay Community

Centres, or Applied Directly to I[SKUR

Access to the project for beneficiaries
under ISDEP 2 has been structured
through two separate application
channels.

Beneficiaries have been referred
to ISKUR following the orientation
and preparation phases conducted
by the Tirk Kizilay, which include
livelihoods counselling andprofiling,
Turkish language training, and
soft skills development activities.
Alternatively, beneficiaries have
entered the process by applying
directly to ISKUR.

Candidates who applied directly to
ISKUR e-branches or service centres
were evaluated by the Job and
Vocational Counsellors assigned
to them. Candidates identified as
having fundamental competency
gaps were referred to the Turk Kizilay
for support. Individuals in need of
vocational skills were enrolled in
Applied Training Programmes (ATP)
at workplaces to gain experience,
while candidates deemed ready
were directly placed in suitable job
positions. Thousands of beneficiaries
have been employed following job
placement or ATP completion.
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~ Profillendirme
Turkce Dil Egitimleri

~ Sosyal Beceri
- Gelistirme
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TURK
KIZILAY

Tark Kizilay
Araciligiyla Basvuru

Gecim Kaynaklari
Danismanligi

ISKUR

Kayit ve Danismanlik

1 iISKUR
TURKIYE i$ KURUMU

Dogrudan iISKUR
Basvurusu

ISKUR
Kayit ve Danismanlik

“Hangi kapidan girilirse girilsin,
proje boyunca iki kurum
sahada omuz omuza calisti ve
kayitli istihdama giden yolda
faydalanicilarla birlikte yiirdidi."

ISDEP 2, is glcl piyasasina gecis surecini birbirini
tamamlayan asamalardan olusan butuncul bir model
olarak kurgulamistir. Hangi basvuru noktasindan
dahil olursa olsun her faydalanici; iki kurumun ortak
destegiyle ilerleyerek kayitli ve surdurulebilir istihdama
ulasmayi hedeflemistir.

Section 1: About [SDEP 2
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“Whichever door is entered, the two
institutions worked side by side
throughout the project, walking
together with beneficiaries on the
path to registered employment.”

[SDEP 2 has structured the transition process to the labour
market as a holistic model consisting of complementary
stages. Regardless of which application point they
entered from, every beneficiary aimed to reach registered
and sustainable employment by progressing with the joint
support of the two institutions.

1 iISKUR
TURKIYE i$ KURUMU

Direct Application to
ISKUR

ISKUR
Registration &
Counselling

Registration & Counselling ‘

D

TURK
KIZILAY

Application via
Tark Kizilay

Livelihoods Counselling

Turkish Language
Training
Soft Skills
Development

Is ve Meslek Danismanlig Job & Vocational Counselling

Uygulamali Egitim
Programi (UEP)

Applied Training
Programmes (ATP)

Dogrudan ise Yerlestirme Direct Job Placement

Kayitli istihdam Registered Employment




.

~1Bslum 2
-\ Proje Faal

ey

n
“I

tler

iye



iSDEP |

TURK

KIZILAY

Turk Kizilay Sureci:
Is Gliclul Piyasasina Hazirlik

Turk Kizilay, ISDEP 2 kapsaminda is glicli piyasasina hazirlik
asamasinin temel yUrUtdcusu olarak konumlanmistir. Bu asama,
bireylerinyalnizca teknik beceriler kazanmasini degil; ayni zamanda
sosyal, dilsel ve psikolojik acidan is hayatina hazir hale gelmesini
hedeflemistir.

Gecim Kaynaklari Danismanligi:
Surecin Temeli

Faydalanicilar icin ilk yapilandinlmis adim gecim kaynaklari
danismanligl olmustur. Bu surecte bireylerle birebir gorusmeler
gerceklestirilmis; kisinin gecmis deneyimleri, mevcut becerileri ve
gelecege dair beklentileri degerlendirilmistir.

Bugortusmeler,aynizamanda bireyin Turkiye'dekiis guicu piyasasina
dair bilgi edinmesini desteklemistir. Yerel is kulttru, is arama
sUrecleri ve mevcut firsatlar hakkinda yapilan bilgilendirmeler,
bireyin surece daha bilin¢gli bir sekilde dahil olmasina katki
sunmustur. Gecgim kaynaklari danismanligi sureci, bilgi aktariminin
yani sira glven insasinin da basladigr nokta olmustur.

Tuirk Kizilay Process:

The Turk Kizilay has been positioned as the primary implementer of
the labour market preparation phase within [SDEP 2. This phase has
aimed not only for individuals to acquire technical skills, but also
for them to become ready for working life in social, linguistic, and
psychological terms.

Livelihoods Counselling:

The first structured step for beneficiaries has been livelihoods
counselling. During this process, one-on-one interviews were
conducted with individuals, their past experiences, existing skills, and
expectations for the future were assessed.

These interviews also supported individuals in gaining knowledge
about the labour market in Turkiye. Information on local work culture,
Jjob search processes, and available opportunities contributed
to individuals’ more informed participation in the process. The
livelihoods counselling process was the point at which not only
knowledge transfer but also trust-building began.

Bolum 2: Proje Faaliyetleri

Section 2: Project Activities
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Proﬁlle__ndirme:
Kisiye Ozel Yol Haritasi

Gecim Kaynaklari Danismanligr surecinin ardindan, is gucu
piyasasina katiim saglamak isteyen faydalanicilar kapsaml
bir profillendirme surecine dahil edilmistir.

Bu sUrecte bireylerin egitim gecmisi, mesleki deneyimi, dil
yeterliligi ile teknik ve sosyal becerileri sistematik bir sekilde
kayit altina alinmustir.

Elde edilen veriler dogrultusunda her birey icin
kisisellestirilmis  bir gelisim ve yoénlendirme plani
olusturulmustur. Bu yaklasim, projenin standart ¢ézimler
yerine bireysel ihtiyaclara odaklanan vyapisini ortaya
koymustur.

Profiling:

Following the Livelihoods Counselling process, beneficiaries
wishing to participate in the labour market were enrolled in a
comprehensive profiling process.

In this process, individuals' educational background,
professional experience, language proficiency, and technical
and soft skills were systematically recorded.

In line with the data obtained, a personalised development
and guidance plan was created for each individual. This
approach demonstrated the project’s structure focused on
individual needs rather than standard solutions.

Section 2: Project Activities

Turkce Dil Egitimleri:
Dil ve Mesleki Uyum

Dil bariyeri, is gucu piyasasina katiimin
onundeki en 6nemli engellerden biri olarak
karsimiza cikmaktadir. Bu nedenle ISDEP 2
kapsaminda, Turkce vyeterliligi yetersiz
olan bireyler icin kapsaml dil egitimleri
sunulmustur.

is ve Meslek Turkcesi Egitimleri, yalnizca
gunlik iletisimi degil; is ortaminda gerekli
olan terminolojiyi ve iletisim bicimlerini
de kapsayacak sekilde @ tasarlanmistrr.
Egitimleri basariyla tamamlayan katiimcilar,
uluslararasi gecerliligi olan bir sertifika almaya

g TORKCE DIL ESITIMLERI
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hak kazanmistir. Bu surecin tamamlayici bir
bileseni olarak Turkce Konusma Kullpleri
de faydalanicilara sunulmustur. Kulupler,
katiimcilarin =~ sinif  ortaminda  edindikleri
dil bilgisini gercek yasam baglaminda
pekistirmelerine ve is yerindeki etkilesim
kalitesini artirmalarina katki saglamistir.

Dil becerilerinin gelismesi, ayni zamanda
bireylerin &z guvenini artirarak is arama
sureclerine daha aktif katilm saglamalarina
olanak tanimistir.
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Turkish Language Trainings:

Language barriers represent
one of the most significant
obstacles to labour market
participation. Forthis reason,
comprehensive  language
training has been provided
within [SDEP 2 for individuals
with  insufficient  TurRish
language proficiency.

Job and Vocational TurRish

Language Training
has been designed to
cover not only everyday
communication but also the
terminology and forms of
communication required in
the workplace. Participants
who successfully completed
the training became entitled
to receive an internationally

recognised certificate. As a
complementary component
of this process, Turkish
Speaking Clubs were also
offered to beneficiaries. The
clubs helped participants
consolidate their classroom
language knowledge
in real-life contexts and
improve the quality of their
workplace interactions.

The development of
language Skills also
increased individuals' self-
confidence, enabling them
to participate more actively
in job-seeRing processes.



iSDEP |

Bolum 2: Proje Faaliyetleri

Sosyal Beceri Gelistirme
Egitimleri: Is Hayatina Uyum

Surdurualebilir istihdam, yalnizca teknik yetkinlikle degil; is hayatina
buttnculbir hazirlikla mumkuan olur. Bu dogrultuda faydalanicilara;
Turkiye'deki is kanunu ve ¢alisan haklari, sosyal glvence sistemi,
is arama ve basvuru suregleri ile kariyer planlama gibi alanlarda
kapsaml bir hazirlik egitimi sunulmustur. Bu egitimler, bireylerin
iS gucu piyasasina yalnizca mesleki degil; kurumsal ve sosyal
acidan da hazir bir sekilde katilmasini saglayan temel bir yapi tasi
olarak islev gérmustur.

Soft Skills Development Training:

It is well established that sustainable employment requires not
only technical competence but holistic preparation for working
life. Accordingly, beneficiaries were provided with comprehensive
preparatory training in areas such as labour law and employee rights
in TurRiye, the social security system, job searching and application
processes, and career planning. These training sessions served as
a foundational building block encompassing not only professional
competencies but also institutional and social adaptation.

Section 2: Project Activities
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Yasam Becerileri Gelistirme Egitimi:

Is Hayatina Uzun Vadeli Uyum

SurdUrualebilir istihdam igin teknik yetkinligin yani sira is hayatini
kalici kilacak kisisel ve sosyal becerilerin de gelistirilmesi
gerektirmektedir. Bu cercevede uygulanan Yasam Becerilerini
Gelistirme Modull; faydalanicilarin etkili iletisim kurma, takim
icinde uyumlu calisma, is disiplinini i¢sellestirme, baski ve
stresle basa cikma ile temel ilk yardim gibi alanlarda yetkinlik
kazanmasini hedeflemistir. Modul katiimcilari bir ise baslamanin
Otesine taslyarak, is hayatinin kosullarina ve gerekliliklerine uzun
vadeli uyum saglamaya hazirlamistir.

Life Skills Development Training:

Sustainable employment requires not only technical competence
but also the development of personal and soft skills that will
make working life enduring. Life Skills Development Module
aimed for beneficiaries to gain competency in areas such as
effective communication, harmonious teamwork, internalising work
discipline, coping with pressure and stress, and basic first aid. The
module prepared participants for long-term adaptation to the
conditions and requirements of worRing life, taking them beyond
simply starting a job.
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Butunlesik Ek Destekler:
Butuncul Bir Hazirlik Cercevesi

ls glcl piyasasina katiim slrecinde bazi faydalanicilar icin
mesleki hazirliktan dnce sosyal, psikolojik veya saglik alanindaki
ihtiyaclarin karsilanmasi 6ncelik arz etmistir. ISDEP 2, bu gercekligi
goz onunde bulundurmus; istihdam odakli hizmetleri koruma,
psikososyal destek ve saglik hizmetlerine erisimle butlnlestiren
kapsamli bir destek cercevesi sunmustur. Bu yaklasim,
faydalanicilarin hazir ve desteklenmis bireyler olarak is glctne
katilimlarini esas almistir.

Integrated Additional Support:

For some beneficiaries in the process of labour market participation,
meeting social, psychological, or health-related needs has taken
priority over vocational preparation. [SDEP 2 has taken this reality
into account, offering a comprehensive support framework
that integrates employment-focused services with protection,
psychosocial support, and access to health services. This approach
has been based on the principle of beneficiaries participating in the
labour force as prepared and supported individuals.

Section 2: Project Activities
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ISKUR’a Yénlendirme:
Gecis Noktasi

Hazirlik strecini tamamlayan ve is gucu piyasasina
katilmaya hazir hale gelen bireyler, Turk Kizilay
tarafindan ISKUR'a yonlendirilmistir. Strecin en kritik
gecis noktalarindan biri olan bu asamada, hazirlik
sureci dogrudan istihdam sureciyle bulusmustur.

Referral to ISKUR:

Individuals who completed the preparation process
and became ready to participate in the labour market
were referred to ISKUR by the Tirk Kizilay. At this
stage, one of the most critical transition points of
the process, the preparation phase directly met the
employment phase.

iSDEP |
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1 ISKUR
TURKIYE i$ KURUMU

ISKUR Siireci:
Istihdama Gecis ve Yerlestirme

ISKUR, ISDEP 2 kapsaminda is glicl piyasasina dogrudan gegisi
saglayan ana uygulayici kurum olarak rol almistir. Bu sUrecte
ISKUR, bireyin istihdam edilmesine ve kayitli is glicline katilimina
odaklanmistir.

Is ve Meslek Danismanlig:
Bireysel Rehberlik

Proje kapsaminda is arayanlar icin danismanlk ve Uygulamal
Egitim Programlarina (UEP) erisim Turk Kizilay faaliyetlerine
katilimdan bagimsiz olarak dogrudan ISKUR'a basvuru yoluyla da
mumkun olmustur.

ISKUR'a ulasan her faydalanici icin bir is ve meslek danismani
atanmistir, Danismanlar, bireylerle birebir  gdrusmeler
gerceklestirerek mevcut durumu ve hedefleri degerlendirmistir.
Bu degerlendirme sureci, bireyin dogrudan ise yoénlendirilip
yonlendirilemeyecedini ya da ek desteklere ihtiyac duyup
duymadigini belirlemek acisindan kritik bir islev Ustlenmistir. Bu
yapl, sUrecin rastlantisal degil; planl ve veri temelli ilerlemesini
saglamistir.

ISKUR Process:

ISKUR has played the role of the main implementing institution
providing direct transition to the labour market under [ISDEP 2. In this
process, ISKUR has focused on the employment of individuals and
their participation in the registered labour force.

Job and Vocational Counselling:

Within the scope of the project, counselling and access to Applied
Training Programmes (ATP) for job seekers were also possible
through direct application to ISKUR, independently of participation
in Turk Kizilay activities.

A job and vocational counsellor was assigned to each beneficiary
who reached ISKUR. Counsellors conducted one-on-one interviews
with individuals and assessed their current situation and goals. This
assessment process assumed a critical function in determining
whether the individual could be directly referred to a job or whether
they needed additional support. This structure ensured that the
process advanced in a planned and data-based manner, rather than
arbitrarily.

BSLIM 2: Proje Faaliyetleri Section 2: Project Activities iISDEP ‘ N
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Ise Yonlendirme:
Dogru Eslesme

Is glicll piyasasina hazir oldugu degerlendirilen bireyler,
uygun is pozisyonlariyla eslestirilmis ve isverenlerle
bulusturulmustur. Bu asamada temel hedef, yalnizca
bir ise vyerlestirme degili dogru aday ile dogru isin
eslesmesini saglamak olmustur. Bu yaklasim hem isveren
memnuniyetiniartirmis hem deistihdamin surdurulebilirligini
guclendirmistir.

Job Referral:

Individuals assessed as ready for the labour market were
matched with suitable job positions and brought together
with employers. The primary goal at this stage was not mere
Jjob placement but ensuring the right match between the right
candidate and the right job. This approach both increased
employer satisfaction and strengthened the sustainability of
employment.

Bolum 2: Proje Faaliyetleri

Section 2: Project Activities
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Uygulamali Egitim Programi (UEP):

Deneyim Kazanimi

Mesleki deneyim ihtiyaci olan bireyler icin
ISKUR tarafindan Uygulamali Egitim Program
(UEP) devreye alnmistir. Bu program,
bireylerin gercek is ortamlarinda deneyim
kazanmasini saglayan kritik bir mekanizma
olmustur.

UEP ile katiimcilar cesitli  sektorlerde
aktif olarak calisarak deneyim kazanmis
hem teknik becerilerini hem de is disiplini

aliskanlklarini gelistirmistir. Program
suresince katiimcilarin sigorta primleri ve
ddemeleri ISKUR tarafindan karsilanmistir. Bu
durum hem bireyler hem de isverenler icin
sureci tesvik edici bir unsur olmustur.

Zaman icerisinde vyapilan duzenlemelerle
programin kapsami genisletilmis, daha fazla
sektér ve isletmenin programa dahil olmasi
saglanmustir.

Applied Training
Programmes (ATP):

Applied Training
Programmes  (ATP)  was
activated by [SKUR for
individuals in need of
vocational experience,
This programme has been
a critical mechanism
enabling individuals to gain
experience in real work
environments.

Through ATP, participants
have gained experience by
actively working in various
sectors, improving both their

technical skills and work
discipline habits. Insurance
premiums and payments for
participants throughout the
programme were covered
by ISKUR. This served as an
incentivising factor for both
individuals and employers.

Through regulations made
over time, the scope of the
programme was expanded,
enabling more sectors and
businesses to be included.
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Kayitli istihdam:
Surecin Nihai Hedefi

ISDEP 2'nin nihai hedefi, bireylerin kayitli ve strdirilebilir
istihdama gecisini  saglamak olmustur. Bu hedef
dogrultusunda, dogrudan ise yerlestirme veya Uygulamali
Egitim Programi (UEP) sonrasinda binlerce faydalanici
istihdam edilmistir. Kayitli istihdam bireyler icin yalnizca
duzenli gelir saglamakla sinirll kalmamis; ayni zamanda
sosyal glvence, is guvencesi ve uzun vadeli ekonomik
istikrar sunmustur. Bu yonlyle ISDEP 2, bireysel dizeyde
yasam kalitesini artirirken kayitli ekonominin guclenmesine
de katki saglamistir.

Registered Employment:

The ultimate goal of ISDEP 2 has been to ensure individuals’

transition to registered and sustainable employment. In line
with this goal, thousands of beneficiaries have been employed
following direct job placement or completion of the Applied
Training Programmes (ATP). Registered employment has
provided individuals not only with regular income, but also
with social security, job security, and long-term economic
stability. In this respect, [SDEP 2 has improved quality of life at
the individual level while also contributing to the strengthening
of the registered economy.

Bolum 2: Proje Faaliyetleri
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Toplumsal Donusumun
Insani Yuzu: Istihdamla
Degisen Hayatlar

ISDEP 2'nin ortaya koydugu etki, yalnizca sayisal
gostergelerle sinirl kalmamistir. Proje kapsaminda elde
edilen veriler; ulasilan kisi sayisini ve istihdam oranlarini
ortaya koyarken, bu surecin bireylerin yasamlarinda
yarattigi donusum ¢ok daha derin ve katmanl bir etki
alanina isaret etmistir.

Her faydalanici, projeye farkli bir baslangic noktasindan dahil olmustur. Farkl
cografyalardan, yasam deneyimlerinden ve cesitli zorluklardan gelen bu
bireylerin ortak noktasi is gucu piyasasina erisim konusundaki destek ihtiyaci ve
yeni bir baslangi¢ arayisi olmustur.

Farkli baslangiclardan ortak bir gelecege, bireysel basarilardan sistem etkisine
uzanan bu butunlesik surecte kaydedilen her bir basar hikayesi, katiimcilarin
azminin yani sira ISDEP 2'nin sistematik yaklasiminin somut bir ciktisi olarak
nitelendirilmistir. Bireyi merkeze alan ve yetkinliklerini gelistiren bu entegre
model; yalnizca kisisel kazanimlarla sinirli kalmamis, is gucu piyasasinda daha
kapsayicl ve dengeli bir yapinin tesis edilmesi yolunda benzer projeler icin bir
referans noktasi olmustur.

Bolum 3: Faydalanicilarin Degisen Hayatlari

Section 3: The Changing Lives of Beneficiaries
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The Human Face of
Social Transformation:

The impact demonstrated by ISDEP 2 has not been
limited to numerical indicators. While the data obtained
within the project reveal the number of people reached
and employment rates, the transformation this process
has created in individuals' lives points to a much deeper
and more layered sphere of impact.

Each beneficiary joined the project from a different starting point. The common
ground among these individuals, coming from different geographies, life
experiences, and various hardships, was their need for support in accessing the
labour market and their search for a new beginning.

Each success story in this process, from individual achievements to broader
systemic change, reflects both the participants’ determination and ISDEP 2's
structured approach. This integrated model, which places the individual at the
centre and develops their competencies, has served as a reference point for similar
projects on the path to establishing a more inclusive and

balanced structure in the labour market.
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Fatma'nin
iLlham Veren
Hikayesi:
Gelecegini
Umutla ve
Emekle

Insa Etti

Fatma Alzahraa Kharbotli

iletisim Tasarimi Uzmani
Communication Design Specialist

Halep'te 2003 yilinda dunyaya gelen
Fatma Alzahraa Kharbotli'nin hayati,
Suriye'de patlak veren i¢ savasla
koklu  bir bicimde degisti. Daha
guvenli bir gelecek arayisiyla 2014
yiinda annesiyle birlikte Turkiye'ye
yola c¢iktiklarinda, yanlarina aldiklari
tek sey umutlariydi.

Turkiye'de yeni bir sayfa agmaya
calisan  Fatma, karsilastigi  tim
gucllklere  ragmen  egitiminden
vazgecmedi.  ilkokul yillarindan
lise bitimine dek tum &grenimini
Turkiyede tamamladi.  Annesiyle
yasayan Fatma, zamanla bir gercekle
yuzlesti: artik ailesinin  gegimini
saglayan kisi olmak zorundayd..

Tam bu dénemde yolu ISDEP 2
ile kesisti. Proje, onun icin sadece
bir destek noktasi degil, hayatini
yeniden kurabilmesi icin acilan bir
kapi oldu. Fatma is gucu piyasasina
hazirlk  faaliyetleri  kapsaminda
yurutulen profillendirme calismalari,
sosyal beceri gelistirme egitimleri,
is ve meslek Turkcesi egitimleri
ve uygulamali egitimlere buyuk
bir azimle katildi Attigr her adim,
gelecegini insa etme yolunda bilingli
ve istikrarli bir ilerlemeyi yansitiyordu.

Bolum 3: Faydalanicilarin Degisen Hayatlari

Slrecin  sonunda ISKUR kaydini
tamamlayan Fatma, Uygulamali
Egitim Programi (UEP) cergevesinde
bir telekomUnikasyon firmasinda
iletisim tasarimi uzmani olarak goreve
basladi. Kisa sGrede hem &zgUvenini
hem de yetkinligini kanitladl. Bugun
Fatma, duzenli kazanciyla ailesinin
gecimini karsiliyor.

Hep mimar olmak isteyen
Fatma, bu hayaline giden
yolda en buyluk adimi atti
ve mimarlik fakultesini
kazandi. Maddi imkansizliklar
nedeniyle egitimine hemen
baslayamasa da su an calistigi
is sayesinde birikim yapiyor
ve egitim hayatina guclu
bir sekilde geri ddénmenin
planlarini kuruyor.

Fatma'nin oOykusu; yeniden
baslamanin ve hayallerden
kopmadan ayakta durmanin mimkun
oldugunu herkese hatirlatiyor.

Section 3: The Changing Lives of Beneficiaries

The life of Fatma Alzahraa
Kharbotli, born in Aleppo in 2003,
changed fundamentally with the
outbreak of the civil war in Syria.
When she set out for Trkiye with
her mother in 2014 in search of a
safer future, the only thing they
brought with them was hope.

Fatma, who was trying to turn
over a new leaf in Turkiye, did not
give up on her education despite
all the difficulties she faced. She
completed all of her schooling
in TdrRiye, from primary school
through to the end of high school.
Living with her mother, Fatma
gradually came to face a reality:
she had to become the person
who provided for her family.

It was around this time that she
came across ISDEP 2. For Fatma,
the project was more than help,
it was a door opening onto a
new life. Fatma took part with
great determination in profiling,
soft skills development training,
vocational Turkish, and practical
training. Every step she took
reflected  steady, deliberate
progress toward building her
future.

After completing her [SKUR
registration at the end of
the process, Fatma began
working as a communications
design specialist at a
telecommunications  company
within  the Applied Training
Programme (ATP). She quickly
proved both her self-confidence
and competence. Today, Fatma
supports her family with her
reqular income.

Fatma, who always wanted
to be an architect, took the
biggest step towards this
dream and was accepted
into an architecture
faculty. Although she
cannot start her studies
immediately due to
financial constraints, she
is saving thanks to her
current job and making
plans to return to her
education with renewed
strength.

Fatma's story reminds everyone
that it is possible to start again
and to keep going without letting
go of what you believe in.
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Fatma’'s
Inspiring
Story:
Building
Her Future
with Hope
and Hard
Work
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Hayallerine Inananlar i¢in
Hep Bir Yol Var:
Khaled'in Yolculugu

Khaled Janat, ailesiyle birlikte yeni bir
baslangic yaptigli Turkiye'de lise son sinif
egitimini acik 6gretim yoluyla sturdurtyordu.
Ustelik oyunculuk egitimi almak gibi blyUk
bir hayali vardi. Hayali ne kadar buyUkse,
ailesinin  gecimini  saglayan  babasinin
omuzlarindaki ekonomik yuk de o kadar
agirdi. Bunun babasi icin ne kadar yorucu
oldugunun ve ailesine destek olmasi
gerektiginin farkindaydi.

Hem egitimine devam edip hem oyunculuk
hayalinden vazgecmeyecegi hem de aile
blutcesine katkida bulunabilecegi bir yol
var miydi? Kendini bu sorunun icinde bir
clkmazda hissederken, abisinden ISDEP 2'yi
duydu ve “evet hep bir yol var” dedi.

Umutla ve heyecanla, istihdama giden yola
ctkmak Uzere kapiyicaldl. Toplum Merkezinde
sUrec¢ basladiginda Turkgesi zaten oldukga
iyiydi ama hem emegini belgelemek hem de
bir adim daha ileri gitmek icin sertifika almak
istiyordu. Kurslara basladigi gunlerde ayagi
kinldi ama o vazgecmedi. Ayaginda alciyla

kurslara devam etti. Her gun, her ders, ayni
siraya oturdu. Verdigi emegin karsiliginda da
sertifikayl hak etti.

Kursun ardindan sosyal beceri egitimlerini
tamamladi, ISKUR  sUrecinden gecti.
Uygulamali Egitim Programi (UEP)
kapsaminda bir zincir markette reyon
gorevlisi olarak ise basladl.

Bugln, ayni markette calismaya ve lise
egitimine devam ediyor. Kazandigi gelirin
bir kismini oyunculuk egitimi icin biriktiriyor,
her gecen gun sahneye ¢ikma hayaline biraz
daha yakinlasriyor.

Khaled'in 20 yasinda attigi bu adim
hem bir baslangic hem de kendine
verdigi en gucli sézdu. Khaled
diuserken bile durmadi, alciyla
bile vazgecmedi. Hayatini inatci
adimlarla, azmiyle sekillendirmeye
devam ediyor.

Bolum 3: Faydalanicilarin Degisen Hayatlari

Khaled Janat

Market Reyon Gérevlisi
Supermarket Shelf Assistant

Section 3: The Changing Lives of Beneficiaries
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There is Always a Way for Those

Who Believe in Their Dreams:
Building Khaled's Journey

Khaled Janat was completing his finalyear of high
school through distance education in TrRiye,
where he had made a new start with his family.
He also had a great dream of receiving acting
training. The greater his dream, the heavier the
economic burden on his father's shoulders, who
was the family's breadwinner. He was aware of
how exhausting this was for his father and that
he needed to support his family.

Was there a way to continue his education, not
give up on his acting dream, and also contribute
to the family budget? While feeling stuck in
a dilemma, he heard about ISDEP 2 from his
brother and said ‘yes, there is always a way."

With hope and excitement, he knocked on the
door to embark on the path to employment.
When the process started at the Community
Centre, his Turkish was already quite good, but he
wanted to obtain a certificate both to document
his effort and to take one more step forward. In
the early days of the courses, his leg was broken,
but he did not give up. He continued attending

with a cast on his leg. Every day, every lesson, he
sat in the same seat. In return for the effort he put
in, he earned the certificate.

After the courses, he completed soft skills
training and went through the ISKUR process.
He started working as a shelf assistant in a
chain supermarket within the Applied Training
Programmes (ATP).

Today, he continues to work at the same
supermarket and pursues his high school
education. Saving part of his income for acting
training, he gets a little closer every day to his
dream of performing on stage.

This step that Khaled took at the age
of 20 was both a beginning and the
strongest promise he made to himself.
Khaled did not stop even when he fell,
did not give up even with a cast. He
continues to shape his life with stubborn
steps and sheer determination.
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Said’in Bir Kampta Filizlenen Hayalleri,
Baska Hayatlara Umut Oluyor

Said Itro, 2014 yiinda Turkiye'ye geldi. itk durag
Kilisteki bir kampti. Bes yil boyunca, belirsizligin
icinde bir hayat kurmaya calisti. O yillarda Said'in en
guclt dayanagr okumakti. Kampin kosullari ne olursa
olsun, lise egitimini tamamladi. Cunku egitimin,
bulundugu yerin &tesine gecmenin tek anahtarn
olduguna inanryordu.

Kamp sUrecinin ardindan annesi ve 3 kardesiyle
birlikte Gaziantep'e yerlesti. Universite sinavina girdi
ve blylk bir basar elde ederek Gaziantep islam
Bilim ve Teknoloji Universitesi (GIBTU) ilk ve Acil
Yardim Bolumunde egitim almaya basladi. Elbette
bu boliumu secmesinin ardinda insanlarin hayatina
dokunma, kritik anlarda onlarin yanlarinda olma
istegi vardi. Said mezun oldugunda icinde net bir
hedef vardi: okudugu alanda calismak.

Mezuniyetinin ardindan is arayisina girdi. Bu surecte
bir arkadasi araciigiyla ISDEP 2 Projesi'nden
haberdar oldu ve Gaziantep Toplum Merkezine
basvuruda bulundu. Profillendirme ve Sosyal
Beceri Gelistirme Egitimlerine dahil oldu. Ardindan
Uygulamali Egitim Programi (UEP) kapsaminda bir
hastanede is tecrubesi kazandl.

Kilis'teki o gunlerden bu yana cok sey
degisti. Said bugln, UEP'e katildigi
hastanede Paramedik (Ambulans ve Acil
Bakim Saglik Teknikeri) olarak calisiyor.
En kritik anlarda, hayati mudahaleleriyle
insanlarin yasamina dokunuyor.

Kampta baslayan umutlar, baskalarinin yasaminda
da umuda dénustu.

Said Itro

Ambulans ve Acil Bakim

Saglik Teknikeri

Ambulance and Emergency Care
Health Technician

Section 3: The Changing Lives of Beneficiaries
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Said’s Dreams, Nurtured in a
Camp, Become Hope for Others

Said Itro came to Turkiye in 2014. His first stop
was a camp in Kilis. For 5 years, he tried to build
a life amid uncertainty. Throughout those years,
Said's strongest anchor was studying. Regardless
of the conditions in the camp, he completed his
high school education, because he believed that
education was the only key to going beyond
where he was.

Afterthe camp period, he settled in Gaziantep with
his mother and 3 siblings. He took the university
entrance exam and, achieving great success,
began studying in the First and Emergency
Aid Department at Gaziantep Islamic Science
and Technology University (GIBTU). Behind his
choice of this department was the desire to touch
people’s lives and to be by their side at critical
moments.

When Said graduated, he had a clear goal:
to work in his field.

After graduating, he began searching for a
Jjob. During this process, he learned about the
ISDEP 2 Project through a friend and applied to
the Gaziantep Community Centre. He enrolled in
profiling and Soft Skills Development Training. He
then gained work experience at a hospital within
the Applied Training Programmes (ATP).

Much has changed since those days in
Kilis. Today, Said works as a Paramedic
(Ambulance and Emergency Care
Health Technician) at the hospital
where he participated in the ATP. At the
most critical moments, his life-saving
interventions touch people’s lives.

The hopes that began in the camp have become
hope in the lives of others.
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ithem, Gelecegini Ilmek Ilmek Dokuyor

itlhem Hiiseyin
Tekstil isletmesinde Dokumaci
Weaver in a Textile Factory

ilhem Hiiseyin, hentiz 7 yasindayken
ailesiyle birlikte bir umuda siginarak
Turkiye'ye geldi.

4 kardesi, annesi ve babasiyla
birlikte yasadigl ev kalabalk, hayat
sartlari cok zordu. ilhem bu gercegi
bir engel olarak degil, yasama daha
siki tutunmasi gereken bir neden
olarak gérdu.

Yillarca tekstil sektorunde calisan
babasini merakla izledi. Babasindan
emegin agrrligin, bir isi ézenle
yapmanin ne demek oldugunu
ogrendi. Tekstil dunyasinin
dinamiklerini yakindan tanidi. Bu
yuzden meslegini secerken aklinda
soru isareti yoktu; kalbi zaten
gidecegi yonu goésteriyordu.

Bolum 3: Faydalanicilarin Degisen Hayatlari

Nereden, nasil  baslayacagini
dustindiigu glinlerde yolu ISDEP 2
ile kesisti Projeye dahil olma
surecinde hic tereddut etmedi
ve hemen basvurdu. Uygulamali
Egitim Programi (UEP) kapsaminda
bir tekstil isletmesinde deneyim
kazandi. Sure¢c tamamlandiginda
ayni firmada kayitli istihdama gecti.

Simdi, bilgi birikimi ve
deneyimiyle babasininizinde
ama kendi yolunda ilerliyor.
Henlz 18 yasinda olmasina
ragmen hem ailesinin
gecimine katki sagliyor hem
de kendi gelecegini ilmek
ilmek dokuyor.

Section 3: The Changing Lives of Beneficiaries

ilhem Huseyin came to Turkiye
with her family seeking refuge in
hope when she was just 7 years
old. The home she shared with 4
siblings, her mother and her father
was crowded, and living conditions
were very difficult. ithem saw this
reality not as an obstacle but as a
reason to hold on to life even more
tightly.

For years she curiously watched
her father, who worked in the textile
sector. From him she learned the
weight of labour, what it means to
carry out a job with care. She came
to know the dynamics of the textile
world closely. That is why there was
no question mark in her mind when
choosing her profession, her heart
had already chosen the path.

iSDEP |

Itlhem, Weaves Her Future

On the days when she was thinking
about where and how to start, her
path crossed with ISDEP 2. She
did not hesitate at all and applied
immediately. She gained experience
at a textile business within the
Applied Training Programmes (ATP).
When the process was completed,
she transitioned to registered
employment at the same company.

Now, with her knowledge and
experience, she follows in her
father's footsteps but forges
her own path. Although she is
only 18 years old, she is both
contributing to her family's
livelihood and weaving

her own future, one thread

at a time.

v
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Amir’in
Azmi,
Ailesinin
Yarinini
Yeniden
Insa Etti

Amir Mustafa
Muhammed Seheb

Tekstil Firmasinda Calisan
Worker in a Textile Factory

Amir Mustafa Muhammed Seheb,
2012 yilinda Suriyeden Turkiye'ye
geldiginde yanindayalnizca ortaokula
kadar tamamlayabildigi egitimi ve
ailesine iyi bir hayat kurma umudu
vardi. Yenibir Ulkede tutunabilmekicin
ayakkabiciliga basladi. Uzun yillar bu
meslege emek verdi, evinin gecimini
saglamaya calisti. Ancak sonrasinda
issiz kaldl ve gecim sikintisi kapiyi
caldi. Bu durum onun icin yalnizca
maddi bir mesele degildi; annesi, esi
ve 6 cocugundan olusan ailesinin tek
calisani olmanin omuzlarina yUkledigi
agir bir sorumluluktu.

Gecim sikintisinin iyice agirlastigr bu
dénemde arkadaslarindan ISDEP 2
Projesi'ni duydu. Bu haber, onun icin
yeni bir kapinin aralanmasi gibiydi.
Hic vakit kaybetmeden basvurdu.

Toplum Merkezindeki faaliyetlere
buytk bir istekle katildi. Turkce
Dil Egitimi'nin  ardindan, Turkce
Konusma KullubU'ne devam etti
Dildeki  gelisimi iletisim  kurma
cesaretini  ve is  hayatindaki

Bolum 3: Faydalanicilarin Degisen Hayatlari

6z guvenini guclendirdi.  Sosyal
Beceri Gelistirme Egitimi'nin ardindan
ise yonlendirmesi yapild!.

Uygulamali Egitim Programi
(UEP)  kapsaminda  bir  tekstil
sirketinde tecrlUbe kazandi 154
gunlik sure boyunca 6zenle calisti
ve kendini gelistirdi. Programin
tamamlanmasinin  ardindan  ayni
firmada kayitli istihdama gecti.

Bugln Amir, ailesinin
ihtiyaclarini karsilayabilen
ve gelecege yeniden umutla
bakabilen bir baba olarak
isinin basinda. Proje sureci,
onun is bulmasina katki
saglamis ve calisma hayatina
yeniden dénmesine yardimci
olmustur.

Amirin - éykusu; dogru destekle
bulusan her emegin bir ailenin
kaderine dokunabilecegini bizlere
hatirlatiyor.

Section 3: The Changing Lives of Beneficiaries

When Amir Mustafa Muhammed
Seheb arrived in TurRiye from
Syria in 2012, all he carried with
him was an education he had
only been able to complete
through middle school and the
hope of building a better life
for his family. To find his footing
in a new country, he took up
shoemaking. For many years, he
poured his effort into this trade
and worked hard to provide
for his household. However, he
later lost his job, and financial
hardship came knocking at
his door. For him, this was not
merely a financial matter; it was
a heavy burden of responsibility
placed on his shoulders as the
sole breadwinner of a family that
included his mother, his wife, and
their 6 children.

At a time when this hardship was
becoming increasingly difficult to
bear, he heard about the ISDEP
2 Project from his friends. This
news felt like a new door opening
before him. Without wasting a
moment, he applied.

He participated in the activities
at the Community Center with
great enthusiasm. Following the

Turkish Language Training, he
went on to attend the Turkish
Speaking Club. His progress in
the language strengthened both
his confidence in communication
and his self-assurance in the
workplace. After the Soft SRills
Development Training, he was
referred for employment.

Within the scope of the Applied
Training Programmes (ATP), he
gained experience at a textile
company. Over 154 days, he
worked diligently and developed
himself. Upon completing the
program, he transitioned into
registered employment at the
same company.

Today, Amir stands at his
workbench as a father who
can support his family and
face the future with hope
again. The project journey
contributed to his finding
employment and helped
him return to working life.

Amir's story reminds us that with
the right support, hard work can
change a whole family’s life.

iSDEP |

Amir’s

Determination

Rebuilt His
Family's
Future
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Bolum 4: Sahada Is Birligi

ISDEP 2'de
Kurumlar

Arasi Uyum:
Sahadaki Isleyisi
Guclendiren
Gorunmez

Bir Kopru

ISDEP 2'nin en dne cikan dzelliklerinden
biri, farklikurumsalyapilarin uzmanuklarini
koruyarak ortak bir hedef dogrultusunda
senkronize olabilmesi olmustur. Bu is
birligi projenin basarisini  tamamlayan
teknik bir unsur olmanin 6tesine gecerek;
sureci birebir yuruten saha personelinin
de mesleki vizyonunu genisleten bir
deneyime donusmustur. Kamu ve sivil
toplum ortakliginda gelisen bu sinetji,
personelin sahadaki cozUm kapasitesini
artirmis; ISDEP 2'yi hem faydalanici hem
de uygulayici icin ogreten ve donusturen
bir model haline getirmistir.

Section 4. Collaboration in the Field
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One of the most prominent features of
[SDEP 2 has been the ability of different
institutional structures to synchronise
towards a common goal while preserving
their own expertise. This collaboration
went beyond being a technical element
complementing the project’s success, it
became an experience that also expanded
the professional vision of the field staff who
directly implemented the process. This
synergy, developed within a public and
civil society partnership, enhanced staff's
problem-solving capacity in the field and
made [SDEP 2 a model that teaches and
transforms for both beneficiaries and
implementers.

Inter-Institutional
Coordination in
ISDEP 2:

An Invisible
Bridge
Strengthening
Field Operations
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Kurumsal Uyum:
Tamamlayici ve Entegre
Bir Model

ISKUR ve Tlrk Kizilay arasinda kurulan is birligi, klasik gérev
paylasiminin  otesine gecerek islevsel bir tamamlayicilik
Uzerine kurulmustur. Faydalanicilarin iki kurum arasindaki
gecisi, geri bildirimlerle desteklenen dinamik bir dongu
icinde gerceklesmistir. isverenlere yonelik ortak ziyaretler
ve koordineli iletisim yaklasimi, isveren guvenini pekistirmis;
strecleri butlnlestirerek ISDEP 2'yi strdurlebilir istihdam
odakli bir uygulama modeline dontsturmustur.

Insani Boyut:
Sahada Deneyimlenen
Donusum

ISDEP 2'nin sahadaki etkisi, kurumsal mekanizmalarin
Otesinde, sureci birebir yuruten saha personelinin emegiyle
anlam kazanmistir. ISKUR ve Turk Kizilay'in farkli gtclerini ayni
hedefe yonlendiren bu modelin strdtrulebilirligini mumkudn
kilan; her adimda insana dokunan saha personelinin emekleri
olmustur. ISDEP 2, yalnizca faydalanicilarin degil; onu hayata
geciren personelinin kalbinde de derin izler birakmistir.

Bolum 4: Sahada ig Birligi Section 4. Collaboration in the Field

The Human Dimension:
Transformation
Experienced in the Field

The impact of ISDEP 2 in the field has gained meaning beyond
institutional mechanismes, through the efforts of the field staff
who directly implemented the process. What has made the
sustainability of this model possible, one that channels the
different strengths of ISKUR and the Tiirk Kizilay towards the
same goal, has been the efforts of field staff who touched
people’s lives at every step. [SDEP 2 has left deep impressions
not only in the hearts of beneficiaries but also in those of the
staff who brought it to life.

Institutional Alignment:
A Complementary and
Integrated Model

The collaboration established between ISKUR and the Tirk
Kizilay has been built on functional complementarity, going
beyond a conventional division of tasks. The transition of
beneficiaries between the two institutions took place within
a dynamic cycle supported by feedback. Joint visits to
employers and a coordinated communication approach
reinforced employer confidence and, by integrating processes,
transformed [SDEP 2 into a sustainable employment-focused
implementation model.

iSDEP |
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BALUM 5: ISDEP 2'nin Kilometre Taslari Section 5: Milestones of ISDEP 2
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ISDEP 2, faydalanicilarin istihdam yolculugunda derin ve kalici bir etki yaratmis; binlerce bireyin yasaminda déntsim saglamistir. Bu etkinin temelinde, sahada yUritilen
faaliyetlerin 6tesine gecen guclu bir yapisal kurgu yer almaktadir. Kurumlar arasi koordinasyon, surekli gelistirilen uygulama kapasitesi ve ihtiyaglara gore sekillenen

ISDEP 2 has created a deep and lasting impact on the employment journeys of beneficiaries, transforming the lives of thousands of individuals. At the heart of this impact lies
duzenlemeler, projeyi adim adim insa eden temel unsurlar olmustur. Sure¢ boyunca atilan her adim, bir sonraki asamanin zeminini hazirlamistir.

a strong structural framework that goes beyond field activities. Inter-institutional coordination, continuously developed implementation capacity, and adaptations shaped
by needs have been the fundamental elements that have built the project step by step. Each step taken throughout the process has laid the groundwork for the next stage.

2022 2022

Mayis 2022

Mayis 2022

Eylul 2022

Ekim 2022

Projenin Resmi
Baslangici

ISDEP 2, 5 Mayis
2022 tarihinde hayata
gecirilmistir. Agustos

2026 bitis tarihli
proje, yardim temelli

yaklasimdan kalkinma
ve istihdam temelli bir
modele gecisin somut
bir uygulamasi olarak
tasarlanmistir.

Uluslararasi is Glicli
Gocunin Yonetilmesi
icin Yazilim Gelistirme
Faaliyetleri Baslatildi

Proje kapsaminda,
uluslararasl is gucu
goécunun yonetilmesine
yonelik yazilim
gelistirme faaliyetleri
baslatilmistir. Bu
calismalar cercevesinde
e-izin ve e-Muafiyet
sistemleri yazilimsal
olarak guncellenmis
ve gugclendirilmistir.
S&z konusu dijital
altyapi iyilestirmeleri,
calisma izni ve muafiyet
sureclerinin daha hizl,
seffaf ve etkin bicimde
yurutulmesine zemin
hazirlamistir.

_Hizmet Noktalari ve
ISKUR Veri Paylasim
Protokolleri imzalandi

Projenin pilot illerinde
bulunan ISKUR il
Mudurlukleriile

Turk Kizilay Toplum
Merkezleri arasinda
hizmet noktalarina iliskin

protokoller imzalanmistir.

Bu kapsamda Adana,
Bursa, Gaziantep.,
Istanbul, izmir, Kocaeli,
Konya ve Sanliurfa'daki
Turk Kizilay Toplum
Merkezleri,
ISKUR hizmet noktasi
olarak faaliyet
gosterecek sekilde
yapilandirilmistir.

ISDEP 2 Acilis Toplantisi
Gerceklestirildi

26 Ekim 2022
tarihinde Ankara'da
gerceklestirilen acilis
toplantisinda, proje
paydaslariyla birlikte
projenin genel cercevesi
paylasilmis ve uygulama
surecine iliskin temel
bilgiler aktaritmistir.

May 2022 May 2022 September 2022 October 2022
* @ * ® *—o @ ®
Official Launch of the Software Development Service Points and ISDEP 2 Launch Meeting
Project Activities for the ISKUR Data Sharing Held
Management of International Protocols Signed

ISDEP 2 was launched
on 5 May 2022. The
project, with an end

date of August 2026,
has been designed as a
concrete implementation

of the shift from an
aid-based approach
to a development and
employment-oriented
model.

Labour Migration Launched

Within the scope of the

activities aimed at managing
international labour migration
have been launched. As
part of this work, the e-lzin
(e-Permit) and e-Muafiyet
(e-Exemption) systems were
upgraded and strengthened
at the software level.
These digital infrastructure
improvements have laid the

groundwork for work permit
and exemption processes
to be carried out in a faster,
more transparent, and more
effective manner.

project, software development

Protocols regarding
service points were signed
between ISKUR Provincial

Directorates and
Tark Kizilay Community
Centres in the pilot
provinces. The Turk Kizilay
Community Centres in
Adana, Bursa, Gaziantep,
Istanbul, izmir, Kocaeli,
Konya, and Sanliurfa were
structured to operate as
ISKUR service points.

At the launch meeting
held in Ankara on 26
October 2022, the general
framework of the project
was shared with project
stakeholders and key
information regarding the
implementation process
was conveyed.
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Mart 2023

2023

Nisan 2023 - Aralik 2023

Haziran 2023

Haziran 2023

BALUM 5: ISDEP 2'nin Kilometre Taslari

Turk Kizilay Saha
Faaliyetleri Baslatildi

Mart 2023 itibariyla
Turk Kizilay tarafindan
yUrutulen saha
faaliyetleri baslatitmistir.
Bu kapsamda gecim
kaynaklari danismanligi
ve profillendirme
calismalariile
faydalanicilarin ihtiyac
ve yetkinlikleri analiz
edilmis; Turkce dil
egitimleri ve sosyal
beceri gelistirme
egitimleri ile istihdam
edilebilirlikleri
desteklenmistir. ISKUR
ile kurulan yénlendirme
mekanizmasi sayesinde
katiimcilarin is guicu
piyasasina erisimi
kolaylastintmistir.

Kurumsal Kapasiteyi Gliclendirme
Egitimleri Baslatildi

2023 yil boyunca Turk Kizilay olarak
proje kapsaminda yUrutulen egitim
faaliyetleri, saha uygulamalarinin
niteligini artirmaya ve kurumsal
kapasiteyi guclendirmeye yonelik
butuncul bir yapi olusturmustur.
Nisan-Haziran aylarinda
gerceklestirilen Korumaya Giris ve
Temel Psikolojik Degerlendirme
Egitimleriyle personelin temel
teknik kapasitesi guclendirilmis;
Haziran-Temmuz dénemindeki
Sosyal Beceri Gelistirme Egitici
Egitimleri ile sahadaki uygulamalarin
standardizasyonu saglanmistir.
Agustos ayinda duzenlenen Nitelikli
Ceviri Egitimi iletisim kapasitesini
desteklerken, Agustos-Aralik
déneminde yurutulen Proje Yurutme
Prosedurleri Egitimi ile uygulama
surecleri uluslararasi standartlara
uyumlu hale getirilmistir. Ekim-
Kasim aylarinda gerceklestirilen
Genel Egitici Egitimleri ise egitim
sunum kapasitesini guclendirerek
strdurulebilir ve kaliteli hizmet
sunumuna katki saglamistir.

Uygulamali Egitim
Programlari (UEP)
Baslatildi

2 Haziran 2023 tarihinde
ISKUR tarafindan
Uygulamali Egitim
Programlari (UEP) hayata
gecirilmistir. Projenin
istihdam fazinin fiillen
basladigi bu dénum
noktasiyla birlikte
katiimcilar, gercek is
ortamlarinda mesleki
deneyim kazanmaya
baslamistir. UEP,
teorik bilgiden sahaya
gecisin koprusu olarak
tasarlanmis; isverenler
ile faydalanicilar
arasindaki eslesme
surecini sistematik ve
guvenceli bir yapiya
kavusturmustur.

UiGM Kurum ici Egitimleri
Baslatildi

UIGM personeline yonelik
kurumsal kapasite
gelistirme faaliyetleri
kapsaminda, proje suresi
boyunca her yil duzenli
olarak kurum ici egitimler
gerceklestirilmistir.
2023, 2024, 2025 ve
2026 yillarinda birer
kez duzenlenen bu
egitim serisinde e-izin
ve e-Muafiyet sistem
gelistirmeleri basta
olmak Uzere kurumun
dijital ve idari streclerinin
guclendirilmesine yonelik
konular ele alinmistir. S&z
konusu egitimler; calisma

izni ve muafiyet sureclerinin

daha etkin, seffaf ve hizli
bicimde yurutulmesine
katki saglamis, proje
uygulama birimlerinde
gorev alan personelin
bilgi ve yetkinliklerini her
dénem guncel tutmayi
hedeflemistir.

Section 5: Milestones of [SDEP 2
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2023

March 2023 April 2023 - December 2023 June 2023 June 2023
Launch of Tiirk Kizilay Capacity-Building Training Applied Training DGILF In-House Training
Field Activities Launched Activities Launched Programmes (ATP) Programme Launched
Launched
Field activities conducted Throughout 2023, training activities As part of capacity-building
by the Turk Kizilay were conducted by the Turk Kizilay Applied Training activities targeting Directorate
launched as of March within the project formed a holistic Programmes (ATP) were General of International
2023. Within this scope, structure aimed at improving launched by ISKUR on Labour Force (DGILF) staff,

beneficiaries' needs
and competencies
were analysed through
livelihoods counselling
and profiling activities,
their employability was
supported through Turkish
language training and
Soft skills development
training. The referral
mechanism established
with ISKUR facilitated
participants’ access to the
labour market.

the quality of field practices
and strengthening institutional
capacity. Introduction to Protection
and Basic Psychological
Assessment Training in April-June
strengthened staff's core technical
capacity; Soft Skills Development
Trainer Training in June-July
ensured standardisation of field
practices. Qualified Interpretation
Training in August supported
communication capacity, while
Project Implementation Procedures
Training in August-December
aligned implementation processes
with international standards.
General Trainer Training in
October-November strengthened
training delivery capacity and
contributed to sustainable,
high-quality service provision.

2 June 2023. With this
milestone, which marked
the actual start of the
employment phase of
the project, participants
began gaining vocational
experience in real work
environments. The ATP
was designed as a
bridge from theoretical
knowledge to the field,
bringing a systematic
and guaranteed structure
to the matching process
between employers and
beneficiaries.

in-house training
sessions have been held

regularly every year throughout

the project. Delivered once
each in 2023, 2024, 2025,
and 2026, this training series
has covered topics aimed at

strengthening the institution’s

digital and administrative
processes, most notably

developments in the e-izin
(e-Permit) and e-Muafiyet

(e-Exemption) systems, These

trainings have contributed to

the more effective, transparent,

and expedited handling of
work permit and exemption

procedures, and have aimed

to keep the knowledge and
Skills of staff working in the
project’s implementation
units up to date
throughout each
period.
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Agustos 2023

2023

Agustos 2023

BALUM 5: ISDEP 2'nin Kilometre Taslari

Eyliil 2023

Section 5: Milestones of ISDEP 2

August 2023

August 2023

September 2023

Uygulamali Egitim Programi’nin
(UEP) Kapsami Genisletildi

9 Agustos 2023 tarihinde UEP'in
kapsamini ve erisimini artirmak
amaclyla dnemli duzenlemeler
hayata gecirilmistir. Bu dtzenlemeler
cercevesinde; sektdr ve meslek
kisitlamalari kaldirilmis, istihdam
taahhut orani %30'dan %20'ye
indirilmis ve program agabilmek
icin aranan “asgari 5 ¢alisana sahip
olma” sarti “asgari 2 calisana” sahip
olma seklinde duzenlenmistir. S6z
konusu degisiklikler sayesinde cok
daha fazla sektorde ve klcuk olcekli
isletmelerde program acilabilmesi
mumkun hale gelmis; isverenlerin
programa katiim orani belirgin
bicimde artmistir.

Paydas Koordinasyon Toplantisi
Duzenlendi

21 Agustos 2023 tarihinde proje
paydaslari ile kurumlarin yerel
duzeyde gorev yapan personelinin
katiimiyla Paydas Koordinasyon
Toplantisi duzenlenmistir. Toplantida
projenin uygulanma surecine iliskin
degerlendirmeler yapilmis, kurumlar
arasl koordinasyon mekanizmalari
guclendirilmis ve ortak 6ncelikler
belirlenmistir. Genis katilimli bu
bulusma, sahadaki ekipler arasindaki
iletisimi pekistirmis; sonraki donem
faaliyet planlarinin gcercevesini
olusturmustur.

il Bazli Tanitim Toplantilar
Gerceklestirildi

Eylll 2023 icinde 8 pilot ilde
il Bazli Tanitim Toplantilar
gerceklestirilmistir. 12 Eylulde
Sanliurfa, 13 Eylulde Gaziantep., 14
Eylilde Adana, 19 Eylulde istanbul,
20 Eylul'de Kocaeli, 21 Eylulde Bursa,
26 Eylul'de izmir ve 28 Eylilde
Konya'da duzenlenen bu toplantilarla
yerel paydaslar, isverenler ve is gucu
piyasasi aktorleri projeyle resmi
olarak tanistinlmistir. Bu toplantilar,
projenin bilinirligini hizla yaymak
ve yerel duzeyde sahiplenmeyi
guglendirmek agisindan
belirleyici bir rol oynamustir.

Scope of the Applied Training
Programmes (ATP) Extended

Significant amendments were
introduced on 9 August 2023 to
increase the scope and accessibility
of the ATP. Within the framework
of these amendments, sector and

occupation restrictions were removed,

the employment commitment rate
was reduced from 30% to 20% and
the requirement of *having at least
5 employees” to open a programme
was revised to ‘having at least
2 employees.” Thanks to these
changes, it became possible to open
programmes in far more sectors
and in small-scale businesses,
and employer participation in the
programme increased
significantly.

Stakeholder Coordination
Meeting Held

A Stakeholder Coordination Meeting
was held on 21 August 2023 with the
participation of project stakeholders
and locally-based institutional staff.
Assessments were made regarding
the project’s implementation
process, inter-institutional
coordination mechanisms were
strengthened, and common priorities
were identified. This widely-attended
gathering reinforced communication
among field teams and established
the framework for the following
period's activity plans.

Provincial Introductory
Meetings Held

Provincial Introductory Meetings
were held in eight pilot provinces
during September 2023. In meetings
held on 12 September in Sanliurfa,
13 September in Gaziantep, 14
September in Adana, 19 September
in Istanbul, 20 September in Kocaeli
21 September in Bursa, 26 September
in izmir, and 28 September in Konya,
local stakeholders, employers, and
labour market actors were officially
introduced to the project. These
meetings played a decisive role
in rapidly spreading awareness of
the project and strengthening local
ownership.
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Eylul - EKim 2023

2023

Eylal - EKim 2023

Ekim 2023 - Nisan 2026

is ve Meslek Danismanligi Egitim ve
Sertifika Programi Diizenlendi

8 Eylul-21 Ekim 2023 tarihleri
arasinda Turk Kizilay personeline
yonelik olarak, Sakarya Universitesi
is birligiyle duzenlenen program
kapsaminda; is gucu piyasasi
analizi, kariyer danismanligi ve
yonlendirme sUreclerine iliskin teorik
ve uygulamali egitimler sunulmustur.
Programi basariyla tamamlayan
katiimcilar, Mesleki Yeterlilik Kurumu
(MYK) onayli belge ile “is ve Meslek
Danismani” unvani almaya hak
kazanmistir.

Tirkece Dil Egitimleri - Egitmen
Yetistirme Programi Diizenlendi

25 Eylulile 11 Ekim 2023 tarihleri
arasinda Ankara Universitesi TOMER
is birligiyle Turkce Dil Egitimleri
Egitmen Yetistirme Programi
duzenlenmistir. “Yabancilara Turkce
Ogretimi” ve "is ve Meslek Turkcesi"
olmak Uzere iki modulden olusan
bu program; proje kapsaminda
gérev yapan Turkce egitmenlerinin
pedagojik yetkinliklerini ve
icerik bilgilerini guclendirmeyi
hedeflemistir. TOMER gibi prestijli
bir kurumla yUrttulen bu is birligi, dil
egitiminin kalitesini standartlastiran
6nemli bir adim olmustur.

Proje Yonlendirme Komitesi
Toplantilari Gerceklestirildi

Proje suresince, ust duzey yénetim
mekanizmasinin temel unsurunu
olusturan Proje Yénlendirme Komitesi
toplantilar yilda iki kez duzenli olarak
gerceklestirilmistir. ilk toplanti 3 Ekim
2023 tarihinde Calisma ve Sosyal
Guvenlik Bakanliginin ev sahipliginde
yapilmis; AB Delegasyonu, Dunya
Bankasl, Uluslararasi isgticti Genel
Madarliiga, ISKUR ve Turk Kizilay
yetkililerinin katiimiyla projenin genel
seyri degerlendirilmis ve kurumlar
arasi Ust duzey koordinasyon cercevesi
olusturulmustur. Bu tarihten itibaren
alti aylik periyotlarla strdUrulen
toplantilarda projenin ilerleyisi,
gostergelere iliskin guncel durum ve
onceliklere dair stratejik kararlar ele
alinmis; uygulama ortaklari arasindaki
ust duzey koordinasyon her dénem
canli tutulmustur.

September - October 2023

2023

September - October 2023

October 2023 - April 2026

Job and Vocational Counselling
Training and Certificate
Programme Held

Between 8 September and 21 October
2023, theoretical and practical training
on labour market analysis, career
counselling, and guidance processes
was provided for Turk Kizilay staff
within a programme organised in
collaboration with Sakarya University.

Participants who successfully
completed the programme became
entitled to receive a document
approved by the Vocational
Qualifications Authority (VQA) and
the title of Job and Vocational
Counsellor”

Turkish Language Training -
Trainer Development Programme
Organised

A Turkish Language Training Trainer
Development Programme was
organised in collaboration with

Ankara University TOMER between
25 September and 11 October

2023. Consisting of two modules,
“Teaching TurRish to Foreigners”and
“Vocational Turkish’, this programme
aimed to strengthen the pedagogical
competencies and content
knowledge of Turkish language
trainers working within the project.

This collaboration with a prestigious

institution such as TOMER was an

important step in standardising the
quality of
language training.

Project Steering Committee
Meetings Held

Throughout the project, Project Steering
Committee meetings, the cornerstone of
the senior-level governance mechanism,
have been held regularly, twice a
year. The first meeting took place on
3 October 2023, hosted by the Ministry
of Labour and Social Security, with the
participation of representatives from
the EU Delegation, the World Bank,
the Directorate General of International
Labour Force, [SKUR, and the
Turk Kizilay; the overall progress of the
project was reviewed and a framework
for high-level inter-institutional
coordination was established. Since
then, the meetings have been held at
six-month intervals, addressing the
project’s progress, the latest status of
indicators, and strategic decisions on
priorities, thereby keeping senior-level
coordination among the
implementing partners active in
every period.
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Adustos 2024

2024

Kasim 2024
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Aralik 2024

Tirkce Konusma Kultipleri
Olusturuldu

Dil egitimini daha verimli
ve etkilesimli hale getirmek
amaciyla Turkce Konusma
KulUpleri olusturulmustur.
Kullpler, faydalanicilarin
dinleme ve konusma becerilerini
gelistirmelerine; sosyal yasamda
ve is hayatinda daha rahat iletisim
kurmalarina katki sunmustur.
Projenin intiyaca gére uyum
saglayan yapisinin somut bir 6rnegi
olan bu faaliyet, dil egitiminin
sinif ortaminin &tesine gegerek
gunluk yasama entegre edilmesini
desteklemistir.

isglicii Piyasasina Geg¢is Rehberi
Hazirlandi

Faydalanicilarin is gUcu piyasasina
gecislerini kolaylastirmak amaciyla
hazirlanan rehber; sosyal yasam,
istihdama erisim, saglik hizmetleri,
sosyal entegrasyon ve hukuki
konulara iliskin temel bilgileri
icermektedir.

Isgticti Piyasasina Gecis Rehberi
QR Kod

UEP Katilimci Kontenjani Artirildi

13 Aralik 2024 tarihinde
isverenlerin ayni is yerinde
daha fazla katiimciyla program
dizenleyebilmesini saglamak
amaclyla UEP kontenjan siniri
%30'dan, %50'ye yUkseltilmistir.
Bu duzenleme ile isverenlerin
programa olan talebini karsilamak
kolaylasmis; ayni is yerinde
daha fazla katiimciyla program
duzenlenebilmesi mumkun hale
gelmistir. S6z konusu degisiklik,
isveren katiimini artiran ve daha
fazla faydalanicinin is basinda
egitim imkanina kavusmasinin
onunu acan kritik bir adim
olmustur.

Section 5: Milestones of [SDEP 2

2024
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August 2024 November 2024 December 2024
* ® * ® @ *
Turkish Speaking Clubs Transition to Labour Market ATP Participant Quota Increased
Established Guidance

In order to make language training
more effective and interactive,
Turkish Conversation Clubs were
established. The clubs have
helped beneficiaries improve their
listening and speaking skills and
communicate more comfortably in
social life and in the workplace. As
a tangible example of the project’s
ability to adapt to emerging needs,
this activity has supported the
integration of language learning
into daily life, taking it beyond the
classroom setting.

The guide prepared to facilitate
beneficiaries’ transition to the labour
market contains key information on

social life, access to employment,
health services, social integration,
and legal matters.

Transition to Labour Market
Guidance QR Code

On 13 December 2024, the ATP
quota limit was raised from 30% to
50% in order to enable employers

to organise programmes with

more participants at the same
workplace. With this requlation,
meeting employers’ demand for the
programme became easier, and
organising programmes with more
participants at the same workplace
became possible. This was a critical
step that increased employer
participation and opened the way
for more beneficiaries to access
ATP opportunities.
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Mayis 2025

Kasim 2025

2025

Kasim 2025
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Kasim 2025

il Bazli Sosyoekonomik
Sektér Mevecut Durum
Raporu Hazirlandi

Uygulama illerine yonelik
hazirlanan analizlerle
yerel is gucu piyasasinin
yapisl, 6ne ¢ikan
sektoérler ve istihdam
firsatlar degerlendirilmis;
yonlendirme sureclerinin
daha etkin yUrdtulmesine
katki saglanmistir.

il Bazli Sosyoekonomik Sektér
Mevcut Durum Raporu
QR Kod

Yeni illerde Gérev Alan
Personele Egitimler
Diizenlendi

Kasim 2025 tarihlerinde
projeye yeni dahil edilen
Denizli, Batman, Sakarya,

Manisa, Malatya, Osmaniye
ve Tekirdag illerinde gérev
yapan personele yonelik
olarak ISKUR tarafindan
egitim programlari
duzenlenmistir. 12 Kasim
2025'te proje uygulama
sureclerine iliskin UEP
egitimi, 19 Kasim 2025'te
ise proje mali sureclerinin
verimli ve mevzuata uygun
yuratulmesini saglamak
amaciyla Mali Yéonetim
Egitimi gerceklestirilmistir.
Bu egitimler, projenin
cografi genisleme
surecinde tutarli ve kaliteli
bir uygulama ortaminin
saglanmasi acisindan
belirleyici bir rol oynamistir.

Belcika Calisma Ziyareti
Gerceklestirildi

24-27 Kasim 2025 tarihleri
arasinda ISKUR ve pilot proje
illeri temsilcilerinden olusan
bir heyet, Bel¢ika'nin Bruksel

ve Charleroi kentlerine calisma
ziyareti gergeklestirmistir. Ziyaret
kapsaminda; is gucu piyasasina
gecis, gd¢men entegrasyonu ve
mesleki egitim alanlarinda faaliyet
gosteren Actiris ve Le Forem gibi
kurumlarla deneyim paylasiminda
bulunulmus, ISKUR'un Baskan

Yardimciligi gérevini yuruttagu

Dinya Kamu istihdam Hizmetleri
Birligi (WAPES) Genel Sekreterligi
ziyaret edilmistir. Ayrica
Brikseldeki Turkiye Calisma

Gorinirliik ve iletisim
Calistay1 Gerceklestirildi

25 Kasim 2025 tarihinde
Turk Kizilay ev sahipliginde
Ankara'da duzenlenen
calistayda proje iletisim
faaliyetleri degerlendirilmis
ve gorunurluk stratejileri
guclendirilmistir.

ve Sosyal GUvenlik MUsavirligi,
BuyUkelciligi ve Baskonsoloslugu
da ziyaret edilerek projenin guncel
durumu uluslararasi muhataplarla
paylasilmistir.

Section 5: Milestones of [SDEP 2

May 2025
[ - *—o

Province-based Socio-

November 2025

2025

November 2025
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November 2025

Economic Sector Current
Situation Report

Through analyses
prepared for the
implementation provinces,
the structure of the local
labour market, prominent
sectors, and employment
opportunities were
assessed, contributing
to the more effective
conduct of guidance
processes.

Province-based Socio-
Economic Sector Current
Situation Report
QR Code

consistent and high-quality
implementation environment
throughout the project’s
geographic expansion.

Training Sessions were
Organised for Personnel
Assigned to New Provinces

Training programmes
were organised by ISKUR
in November 2025 for
personnel assigned to the
newly included project
provinces of Denizli,
Batman, Sakarya, Manisa,
Malatya, Osmaniye, and
Tekirdag. On 12 November
2025, an Applied Training

Programmes (ATP) training
session was held on project
implementation procedures,

followed on 19 November

2025 by a Financial

Management training aimed

at ensuring the efficient

and compliant execution

of the project’s financial

processes. These training
sessions played a decisive

role in maintaining a

Study Visit to Belgium was
Conducted

Between 24 and 27 November
2025, a delegation composed
of representatives from ISKUR
and the project’s pilot provinces
conducted a study visit to Brussels
and Charleroi in Belgium. During
the visit, experience-sharing
meetings were held with institutions
operating in the fields of labour
market transition, migrant
integration, and vocational training,
such as Actiris and Le Forem,
and the Secretariat-General of
the World Association of Public
Employment Services (WAPES),
of which ISKUR currently serves
as Vice-President, was visited.
The delegation also visited the
Turkiye Labour and Social Security
Counsellorship, the Embassy, and
the Consulate General in Brussels,
sharing the
current status of the project with
international counterparts.

Visibility and
Communications
Workshop

At a workshop held in
Ankara on 25 November
2025, hosted by the
Tark Kizilay, project
communications activities
were assessed and
visibility strategies were
strengthened.
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Verilerle Projenin Etkisi

ISDEP 2'nin sahadaki etkisi, yalnizca bireysel hikayelerle degil; ayni zamanda
Olculebilir ciktilarla da degerlendirilmektedir. Proje kapsaminda elde edilen
veriler, uygulanan modelin olcegini, kapsayiciigini ve istihdam Uzerindeki

somut etkisini ortaya koymaktadir.

® Hizmetler

Kisi Sayisi

¢ 41.629

Profillendirilen Kisi Sayisi

¢ 34.369

Profillendirme Verilerine Gore
SSN Alan Kisi Sayisi

¢ 8.241

is ve Meslek Turkcesi ile
Konusma Kultiblne Katilan
Kisi Sayisi

?13.372

Sosyal Beceri Gelistirme
Ise Hazirlik Modullne
Katilan Kisi Sayisi

¢ 23.867 ?

Gecim Kaynaklar Danismanligi Alan

Sosyal Beceri Gelistirme
Yasam Becerilerini
Gelistirme Modulune
Katilan Kisi Sayisi

10.536

ISKUR'a Yénlendirilen
Kisi Sayisl

21.819

Is ve Meslek Danismanligi
Alan Kisi Sayisi

25.950

Uygulamali Egitim
Programlarina
(UEP) Katilan Kisi Sayisi

24.295

sonuglarini yansitmaktadir.

il

———

e Demografik

Dagilim

Kadin Katiimci Sayisi

¢ 9.149

Kadin Katilimci Orani

738

Turk Vatandasi
Katilimcei Orani

GKAS / Uluslararasl Koruma
Kapsamindaki Katiimci Orani

%52,1

UEP'e Katilm Saglayan Kisiler
Arasinda Sosyal Uyum Yardimi
(SUY) Alan Faydalanici Sayisi

© %47,9 ©5.277

» Veriler, 30 Nisan 2026 tarihine kRadar elde edilen sonuclari yansitmaktadir.

Bolum 6: Sayilarla ISDEP

Bu boélumde yer alan gostergeler, projenin farkli boyutlardaki performansini
butuncul bir sekilde analiz etmeye imkan tanimaktadir. Sayilar, yalnizca nicel
bir buyuklugu degil; ayni zamanda sahada yurutulen ¢ok katmanli strecin

QO

050
MM

¢ Genel Bakis

Toplam Katilimcr Sayisi

¢ 24.295

istihdam Edilen Kisi Sayisi
(30.04.2026 itibariyla)

Section 6: [ISDEP in Numbers

The impact of ISDEP 2 in the field is evaluated not only through individual stories
but also through measurable outputs. The data obtained within the project
reveal the scale, inclusiveness, and concrete impact of the implemented model

on employment.

® Services

Number of People Receiving
Livelihood Counseling

41.629

Number of People Profiled

¢ 34.369

Number of People Receiving
SSN According to Profiling
Data

¢ 8.241

Number of People Attending
the Turkish Language
Trainings and Turkish
Speaking Clubs

$13.372

Number of People Attending
the Soft Skills Development -
Work Readiness Module

?23.867

Number of People Attending
the Soft Skills Development -
Life Skills Development Module

¢10.536

Number of People Referred to
ISKUR (Turkish Employment
Agency)

¢ 21,819

Number of People Receiving
Job and Vocational Counseling

¢ 25.950

Number of People Attending
Applied Training Programs
(ATP)

$24.295

iSDEP |

Project Impact with Data

conducted in the field.

il

——

e Demographic

©9.149

Female Participant Ratio

© %38

Turkish Citizen
Participant Ratio

? %47,9

Distribution

Number of Female Participants

Ratio of Participants under
Temporary Protection (SuTP)
International Protection

©2%52,1

Number of Beneficiaries
Receiving Social Safety Net (SSN)
Among Individuals Participating
in the ATP

©5.277

» The data reflect the results obtained as of 30 April 2026.

The indicators in this section allow for a comprehensive analysis of the
project's performance across different dimensions. The numbers reflect not
only a quantitative magnitude but also the results of the multi-layered process

QO

Q.09
r\

General
e Overview

Total Number of Participants

© 24.295

Number of People Employed
(as of 30.04.2026)
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Genel Gorunum:
Projenin Olcegi

ISDEP 2 toplamda 24.302 kisiye ulasmis: katiimcilarin yaklasik
%65'1 15-34 yas araliginda, buyltk cogunlugu ise dusuk ve
orta beceri duzeyinde yer almistir (%30 ilkdgretim, %23
ortadgretim, %12 yuksekdgretim).

Proje kapsaminda belirlenen 17.000 kisilik Uygulamali Egitim
Programi (UEP) katiimci hedefi asilmis ve programdan
21.000' askin kisi yararlanmistir.  8.100den fazla Kkisi
istihdama kazandinlmistir. Sektérel dagilma bakildiginda
programin imalat sanayine guclt bir odaklanma sergiledigi
goérulmektedir: %78'i sanayi, %21'i hizmet, %1'i tarim ve insaat
sektorlerindedir.

Hizmet Akist:
Surecin Derinligi

Projeye dahil olan her faydalanici cok asamali bir destek
mekanizmasindan gecmistir. Bu ¢ok katmanl yapi, projenin
ise hazirlama ve iste kaliciigr saglama hedefiyle hareket
ettigini gostermektedir.

* Gecim Kaynaklari Danismanligi kapsaminda 41.629
kisiye danismanlik destegi saglanmustur.

* Profillendirme calismalar araciligiyla 34.369 kisi icin
kisiye 6zel yol haritalari olusturulmustur.

+ 13.372 faydalanici is ve Meslek Tirkgesi
egitimlerinden yararlanmistir.

 23.867 kisi Sosyal Beceri Gelistirme ise Hazirlik
Modulune katilim saglamistir.

* 10.536 kisi Sosyal Beceri Gelistirme Yasam Becerilerini
Gelistirme Modiilline katilim saglamistir.

* 21.819 kisi istihdam hizmetlerine erisimlerinin
desteklenmesi amaciyla ISKUR'a yénlendirilmistir.

2792 farkli is vyerinde duzenlenen Uygulamali Egitim
Programi (UEP) araciligiyla gercek is ortaminda deneyim
kazandirilmistir.

BoLUm 6: Sayilarla ISDEP

Section 6: [SDEP in Numbers

General Overview:
The Scale of the Project

ISDEP 2 reached a total of 24,302 people; approximately 65%
of participants were aged 15-34, and the large majority were
at low and medium sRill levels (30% primary education, 23%
secondary education, 12% higher education).

The project's target of 17000 participants for the Applied
Training Programme (ATP) has been surpassed, with over
21.000 individuals benefiting from the programme. More than
8,100 people were brought into employment. Looking at the
sectoral distribution, the programme shows a strong focus
on manufacturing: 78% in industry, 21% in services, and 1% in
agriculture and construction.

iSDEP |t

Service Flow:
The Depth of the Process

Each beneficiary enrolled in the project went through a multi-stage
support mechanism. This multi-layered structure demonstrates that
the project operates with the goal of preparing individuals for work
and ensuring their retention in employment.

« Counselling support was provided to 41.629 individuals
under the Livelihoods Counselling programme.
+ Personalised roadmaps were developed for
34.369 individuals through profiling activities.
+ 13.372 beneficiaries took part in Turkish Language Trainings.
+ 23.867 individuals participated in the
Soft Skills Development - Work Readiness Module.
+ 10.536 individuals participated in the
Soft Skills Development - Life Skills Development Module.
- 21.819 individuals were referred to ISKUR
to support their access to employment services.

Participants gained experience in a real-world work environment
through the Applied Training Program (ATP), which was conducted
at 2,792 different workplaces.
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Cografi Etki:
Yerelden Ulusala

Demographic Distribution: Geographic Impact:
An Indicator of Inclusiveness From Local to National

Demografik Dagilim:
Kapsayiciligin Gostergesi

Katiimcilarin 9.149'unu yani %38'ini kadinlar olusturmustur;
kadinlar agirkli olarak tekstil, hizmet ve musteri iliskileri
alanlarinda; erkekler ise makine operatérligt ve uretim
sektorlerinde yer almistir.

Hedef grup dagilminda %521 gecici ve uluslararasi
koruma statusundeki bireyler, %47.9 Turk vatandaslan
projeden yararlanmis; bu yapi, farkli kesimleri ayni sistem
icinde bulusturan kapsayici modeli somut bicimde ortaya
koymaktadir.

Uygulamali Egitim Programi’na
katilim saglayan katilimcilarin
5277 (% 21,7 ) ayni zamanda
Sosyal Uyum Yardimi (SUY)

faydalanicisidir. Bu oran, projenin
insani yardimdan sdrdurtilebilir
istihdama gecis Roéprisu olma
islevini somutlastirmaktadir.

Baslangicta 8 pilot ilde hayata gecirilen proje, sahada
kanitlanan esneklik ve etkinlik sayesinde g yeni il eklenerek
17 ile yayilmistir. Farkli ekonomik yapilara ve is gucu
dinamiklerine sahip bu illerde elde edilen sonuclar, modelin
ulusal dlcekte yayginlastinilabilir bir yapiya sahip oldugunu
ortaya koymaktadir.

Of the participants, 9,149, or 38%, were women, predominantly
in textiles, services, and customer relations; while men were
concentrated in machine operation and manufacturing sectors.

In terms of target group distribution, 52.1% were individuals
under temporary and international protection, and 47.9% were
Turkish citizens, this structure concretely demonstrates the
inclusive model that brings different groups together within the
same system.

A total of 5.277 participants
(21,7%) enrolled in the Applied
Training Programme (ATP) are
also beneficiaries of the Social
Safety Net (SSN). This figure

clearly demonstrates the project’s
function as a bridge from
humanitarian aid to sustainable
employment

The project, initially launched in 8 pilot provinces, expanded
to 17 provinces with the addition of 9 new provinces, thanks to
the flexibility and effectiveness demonstrated in the field. The
results obtained in these provinces with different economic
structures and labour market dynamics demonstrate that the
model has a structure replicable at the national scale.
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Bolim 6: Sayilarla ISDEP

Degerlendirme:
Olceklenebilir ve
Olculebilir Etki

ISDEP 2 kapsaminda elde edilen veriler, projenin Uic temel
ozelligini ortaya koymaktadir:

1. Olceklenebilirlik: Farkli illerde uygulanabilen ve
genis kitlelere ulasabilen yapi

2. Olciilebilirlik: Somut gdstergelerle izlenebilen
ve degerlendirilebilen sonuclar

3. Stirdiiriilebilirlik: is glicll piyasasiyla entegre ve
uzun vadeli etki ureten model

Bu (¢ unsur bir araya geldiginde, ISDEP 2'nin valnizca
mevcut ihtiyaclara yanit veren bir proje degil; ayni zamanda
gelecekteki politika ve uygulamalar icin guclu bir referans
modeli sundugu gérulmektedir.

‘__Sayllarm
Otesinde Bir

Dm'i§m 3 8
 aa
24.205

Kisi

9.661

Istihdam

2.792

Is Yeri

Section 6: [SDEP in Numbers
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A Transformation
Beyond
Numbers

' 24.295

People

9.661

Employed

2.792

Workplaces

Assessment:
Scalable and
Measurable Impact

The data obtained within ISDEP 2 reveal three fundamental
characteristics of the project:

1. Scalability: A structure applicable in different
provinces and capable of reaching wide audiences

2. Measurability: 2.Results that can be monitored
and evaluated through concrete indicators

3. Sustainability: 3.A model integrated with the
labour market and generating long-term impact

When these three elements come together, it can be seen that
[SDEP 2 is not only a project responding to current needs, but
also presents a strong reference model for future policies and
practices.
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Dénlsimin Izleri: Kazanimlar ve Gelecek

ISDEP 2'nin etkisi, tek bir alana sigmayacak kadar genis bir yelpazeye yayilmaktadir. istihdamdan toplumsal
uyuma, kurumsal kapasiteden yerel ekonomilere uzanan bu kazanimlar projenin yalnizca bir istihdam programi
degil, cok katmanli bir donustm modeli oldugunu somut bicimde ortaya koymaktadir.
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Kayit Disi istihdamin Onlenmesi
ve Sosyal Glivenceye Gecis

istihdam Edilebilirligin Somut
Olarak Artirilmasi

Kadinlarin is Giiciine
Katiiminin Guclendirilmesi

Toplumsal Uyumun ve
Birlikte Calisma Kultiriniin
Gelistirilmesi

ISDEP 2 katiimcilarin
%38'ini kadin katiimcilar
olusturmaktadir. Bu veri,

projenin toplumsal cinsiyet

esitligine verdigi Snemi
somutlastirmaktadir. Kadin
katiimcilar agirlikli olarak
tekstil, hizmet ve musteri
iliskileri sektorlerinde
istihdam edilmis; bu alanlarda
hedeflenen katiim oranlari
onceki donem projelerine
kiyasla belirgin bicimde
artmistir.

ISDEP 2, is arayan bireylerin
yetkinliklerini piyasa
ihtiyaclariyla bulusturan
butunlesik bir istihdam sureci
kurgulamistir. Bu surec
cok boyutlu bir yol haritasi
Uzerinden yurutulmustur.
Kayitli istihdami tesvik eden
bu mekanizma, isverenlerle
kurulan stratejik ortakliklar
sayesinde is gucu piyasasina
erisimi kalici hale getirirken;
ozellikle hassas gruplarin
Uretim sureclerine dahil
edilmesiyle strdurulebilir bir
ekonomik donguye hizmet
etmistir.

Proje kapsaminda uygulanan
istihdam taahhudu mekanizmasi,
UEP'e katilan bireylerin en
az %20'sinin ayni is yerinde,
program suresinden az
olmamak kaydiyla istihdam
edilmesini zorunlu kilmistir. Bu
yapl, bireylerin sosyal guvenlik
sistemine dahil olmasini
dogrudan tesvik etmis ve kayit
disi istihdamin azaltilmasina
katki saglamistir. Sigorta
primlerinin ve calisma izni
harclarinin proje butcesinden
karsilanmasi, isverenlerin kayitli
istihdam tercihini guc¢lendiren
kritik bir destek unsuru olmustur.

Turk vatandaslar ile gegici
koruma ve uluslararasi koruma
statustndeki bireylerin ayni
is yerlerinde egitim almasi
ve birlikte calismasi, is
yeri ortaminda toplumsal
uyumun somut bir zeminde
gelismesine olanak tanimistir.
Farkli kesimlerin ayni sistem
icinde bulusturulmasi, sosyal
yardima bagimuligi azaltarak
Uretim temelli bir gegim
modelinin yayginlasmasina
zemin hazirlamistir.
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Traces of Transformation: Achievements and the Future

[SDEP 2's impact spans a wide range of areas, far beyond any single domain. These achievements, extending from employment to social cohesion,
and from institutional capacity to local economies, concretely demonstrate that the project is not merely an employment programme but a multi-
layered transformation model.
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Prevention of Informal
Employment and Transition to
Social Security

Concrete Increase in
Employability

Strengthening Women's
Participation in the Labour
Force

Development of Social
Cohesion and a Culture of
Working Together

ISDEP 2 has established
an integrated employment
process that brings together the
competencies of job-seeking
individuals with market needs.
This process has been carried
out through a multi-dimensional
roadmap. This mechanism,
which promotes registered
employment, has made access
to the labour market permanent
through strategic partnerships
with employers, while serving
a sustainable economic
cycle through the inclusion of
particularly vulnerable groups
in production processes.

38% of ISDEP 2 participants
were women. This demonstrates
the importance the project
places on gender equality.
Female participants were
predominantly employed
in the textile, services, and
customer relations sectors;
and the targeted participation
rates in these areas increased
significantly compared to
previous projects.

The employment commitment
mechanism implemented within
the project has required at least
20% of individuals participating
in the ATP to be employed at the

same workplace, for no less than
the duration of the programme,
This structure has directly
encouraged individuals to join
the social security system and
contributed to reducing informal
employment. The coverage of
insurance premiums and worR
permit fees from the project
budget was a critical support
element that strengthened
employers’ preference for
registered employment.

The training and working
together of Turkish citizens and
individuals under temporary
and international protection
in the same workplaces has
allowed social cohesion to
develop on a concrete basis
in the workplace environment.
Bringing different groups
together within the same
system has laid the groundwork
for the spread of a production-
based livelihood model by
reducing dependence on social

assistance.
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Kurumsal Kapasite Gelisimi

ISDEP 2, bireysel kazanimlarin
otesinde kurumsal 6grenmeyi
ve politika tretimini de
guclendirmistir. Proje
sUrecinde ortaya ¢ikan
uygulama kilavuzlari, saha
koordinasyon mekanizmalari
ve izleme sistemleri, ISKUR
ve Turk Kizilay'in kurumsal
kapasitesinin gelisimini
desteklemistir. Bu cerceve
benzer ihtiyaclara yanit
Uretecek ardil calismalara en
gucll referanslardan birini
olusturmaktadir.

&

Birlikte Uretim Kultiirii

insan Odakli Yaklasimin
Surekliligi

Gelecege Yonelik Perspektif
ve Devam Eden Bir Etki

Projenin teknik ve kurumsal
basarisinin temelinde insan
odakli yaklasim yer almaktadir.
ISDEP 2 sUresince gelistirilen
tum mekanizmalar bireyin
ihtiyaclarini merkeze alacak
sekilde tasarlanmistir. Bu
yaklasim, yalnizca hizmet
sunumunun kalitesini
artirmakla kalmamis; ayni
zamanda faydalanicilarin
sUrece aktif katiimini da
desteklemistir. Gelecekte
gelistirilecek benzer
modellerde de insan odakl
yaklasimin korunmasi ve
guclendirilmesi kritik dnem
tasimaktadir.

ISDEP 2 ile gelistirilen
model, farkli élceklerde
uygulanabilecek esnek ve
surdurulebilir bir yapi ortaya
koymustur. Proje sUresince
elde edilen kazanimlar;
bireylerin yasamlarinda,
kurumlarin isleyisinde ve
is glcl piyasasinda kalic
etkiler birakmistir. Bu yonuyle
ISDEP 2, tamamlanan bir proje
olmanin 6tesine gecmis; etkisi
devam eden ve gelecege yon
veren bir model olarak éne
clkmustir.

ISDEP 2, farkli kurumlarin,
farkli uzmanlk alanlarinin ve
farkli bireylerin ayni hedef
dogrultusunda bir araya
geldigi bir yapi olusturmustur.
Faydalanicilar, isverenler,
saha personeli ve kurumlar
arasinda kurulan bu iliski agi,
projenin etkisini genisletmis ve
surdurulebilir hale getirmistir.
Bu kultur, gelecekteki
calismalar icin en degerli
ciktilardan biri olarak éne
clkmaktadir.
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Institutional Capacity
Development

[SDEP 2 has strengthened
institutional learning and policy
development beyond individual

gains. Implementation guides,
field coordination mechanisms,
and monitoring systems
developed throughout the
project have supported the
growth of institutional capacity
at ISKUR and the Tiirk Kizilay.

This framework constitutes

one of the strongest references
for subsequent work that will
respond to similar needs.
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A Culture of Joint Production

A Forward-Looking
Perspective and Continuing
Impact

Continuity of the
Human-Centred Approach

At the foundation of the
project’s technical and
institutional success lies the
human-centred approach. All
mechanisms developed during
ISDEP 2 have been designed
to place individuals’ needs at
the centre. This approach has
not only improved the quality
of service delivery but has also
supported beneficiaries’ active
participation in the process.
Preserving and strengthening
the human-centred approach in
similar models to be developed
in the future is of critical
importance.

The model developed through
ISDEP 2 has presented a
flexible and sustainable

structure applicable
at different scales. The
achievements obtained
throughout the project
have left lasting effects on
individuals' lives, institutional
functioning, and the labour
market. In this respect,
ISDEP 2 has gone beyond
being a completed project; it
stands out as a model whose
impact continues and which
shapes the future.

ISDEP 2 has established a
Structure in which different
institutions, different areas
of expertise, and different
individuals come together
towards the same goal. This
network of relationships among
beneficiaries, employers, field
staff, and institutions has
expanded the project's impact
and made it sustainable. This
culture stands out as one of
the most valuable outputs for
future workR.
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“BiRLIKTE DAHA GUCLUYUZ"
“TOGETHER WE ARE STRONGER."

yuruduk.

Simdi yol hikaye iplikte anlatiyoruz.”

“We walked side by side on the field.
Now we're telling our journey together.”







“Bu yayin Avrupa Birligi'nin maddi destegiyle hazirlanmistir. Yayin icerigi T.C. Calisma ve Sosyal Glvenlik Bakanlig,
Turkiye Is Kurumu, Turk Kizilay sorumlulugu altindadir ve Avrupa Birligi'nin gértslerini yansitmak zorunda degildir.”

“This publication was produced with the financial support of the European Union. The content of this publication is the sole responsibility of the
Ministry of Labor and Social Security of the Republic of Turkiye, the Turkish Employment Agency, and the Turk Kizilay,
and does not necessarily reflect the views of the European Union.”



